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Message

| am pleased to learn that on the occasion of 68th Police Day, Nepal Police
is publishing a new edition of Police Mirror covering the broader gamut of
its historic journey to resilience, transformation and professional advancement.
At this opportune moment, | extend my heartfelt congratulations to the entire
Nepal Police family.

Nepal Police has a rich and glorious history of maintaining the rule of law in the
nation. It has evolved as one of the dynamic organizations for ensuring peace,
order and security in the country. | truly admire all police personnel who have
dedicated their lives to protecting and serving the people of the nation. Their
dedication and perseverance in enforcing the rule of law in order to make society
safer are truly commendable. In addition, | appreciate the professionalism and
capabilities demostrated by Nepal Police regarding investigation and reducing
criminal activities in the society which have set a benchmark for policing in the
South Asian region.

As we move forward, | encourage Nepal Police to continue its pursuit of
excellence and dedication to duty which is essential for a just, secure and
prosperous society. | would also like to take this moment to acknowledge and
praise the efforts of Nepal Police in enhancing peace and security through
devotion and professionalism for the service of citizens.

Once again, | extend my best wishes to Nepal Police family on this special
occasion of Police Day.

17 August 2023 Pushpa Kamal Dahal 'Prachanda’

Right Honourable Prime Minister Pushpa Kamal Dahal 'Prachanda’.
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MESSAGE FROM THE CHIEF OF NEPAL POLICE

Policing is an integral pillar of any society, and it plays a paramount role in maintaining law and order, safeguarding citizens' rights, and defending the
principles of justice. As we strive towards our common vision of a peaceful and prosperous nation, Nepal Police stands dedicated to fostering trust and
collaboration with the community to effectively combat crime and create a safer environment for all citizens.

Our resolute police personnel have always been at the forefront, working tirelessly to protect and serve, ensuring that the rule of law prevails, and justice is
GHOLYHUHG 7KHLU dUP FRPPLWPHQW WR GXW\ DQG VDFULdFH LV FRPPHQGDEOH DQG , WDNH WKLV
to the well-being of our society. As the Chief of Nepal Police, | call upon all the police personnel to learn from our past and look into the future and continue
HPEUDFLQJ LQQRYDWLRQ VWUHQJIJWKHQLQJ FRPPXQLW\ SROLFH SDUWQHUVKLSY DQG XSKROGLQJ WK

On this solemn occasion ofthe 68" \HDU RI 1HSDO 3ROLFH , SD\ P\ GHHSHVW WULEXWH WR RXU EUDYH IDOOHQ KHU
us of the challenges and dangers we face daily. Their memory continues to inspire and strengthen our resolve to continue our mission of safeguarding the
people and the nation with untiring dedication and courage.

| would like to appreciate the editorial team of this Police Mirror for their diligent efforts in compiling this publication which serves as a platform to reflect
upon the progress, challenges, and achievements of the Nepal Police during all these years.

As we move forward, let us remember that the path to progress is paved with unity, integrity, and dedication. Together, let us envision a future where Nepal
thrives as a safe, prosperous, and harmonious nation for generations to come.

Basanta Bahadur Kunwar
Inspector General of Police

POLICE MIRROR 2023




Inspector General of Police Basanta Bahadur Kunwar.
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EDITORIAL

As we honor the blue legacy of Nepal Police through the
pages of Police Mirror 2023 on the occasion of 68 " Police
Day, we are delighted to bring you this esteemed publication
which is an attestation to the organization’s dedication and
commitment to serving and protecting the nation.

Police Day is not just a date on the calendar; it is a reminder

RI WKH VHOIOHVYVY VHUYLFH DQG VDFULdFHVY PDGH E\ RXU RIdFHUV $V
we look back upon the year 2022/23 with immense pride, it

has been marked by a series of remarkable achievements in

various facets of policing. Institutional development has been

a cornerstone of our journey this year. From groundbreaking

instances in crime investigation to meticulously executed

police operations, Nepal Police personnel have demonstrated

their unwavering adherence to the spirit of truth, service, and

security.

The process of creating this Police Mirror has been an
insightful journey in itself, offering us the opportunity to reflect
on our achievements, challenges, and aspirations. It serves as
a mirror to our past, present, and future, reminding us of our
responsibility to continuously strive for excellence.

Behind these pages lies the dedication and hard work of the
editorial team. We have curated each piece, weaving together
a tapestry of narratives that form the very essence of this
publication. We would like to extend our heartfelt gratitude to
every individual who has contributed, directly or indirectly, to
the creation of this publication.

As we turn the pages of this Police Mirror 2023, let us
UHPHPEHU WKH VDFULdFHVY WKDW KDYH VKDSHG 1HSDO 3ROLFH
celebrate the accomplishments that inspire us, and reinforce

our commitment to serving the nation and its people. Standing from left (third row): DSP. Santosh Niraula, Insp. Ishwor Raut, DSP. Raghu Singh Bisht, Insp. Janak Puri,
] ) ) DSP. Mim Bahadur Lama, ASI Kumar Luitel
With pride and gratitude, Standing from left: Insp. Prashant Shrestha, Insp. Bhupendra Giri, Insp. Kalpana Adhikari, SSI. Raj Kumar Shrestha,
Editorial Team. DSP Yubaraj Khadka, Insp. Prabesh Karki
Sitting from left: SSP Dan Bahadur Karki, DIGP Kuber Kadayat, SP Rabindra Bahadur Singh.



Sketch of Mahabir Bhawan - The original building of Police Headquarters.

INTRODUCTION
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The history of policing is intricately woven into the fabric of human
civilization, reflecting the need for maintaining order, upholding justice,
and safeguarding societal harmony. From the early constabularies

of ancient societies to modern-day law enforcement agencies, the
evolution of policing has been shaped by socio-cultural, political, and
technological shifts.

Nestled in the Himalayas between two big countries, the history of
Nepal Police mirrors its evolutionary journey from ancient military
units to a contemporary service-oriented, citizen-friendly institution.
As we celebrate the 68" Police Day, let’s take a moment to delve into
the remarkable journey of Nepal Police and its transformation over the
years.

Historical Roots of Policing in Nepal

Before the formal establishment of Nepal Police in 1955, the
government relied on various military-based units, designated as
Kotwal, Umrao, Fausdar, and Naike, for internal security duties. They
performed similar roles as those of the current police system and
were tasked with maintaining law and order within their jurisdictions.
However, the concept of a well-organized police force, as we know it
today, was absent.

Formation of Nepal Police: From Military to Civilian Guardians

7KH \HDU PDUNHG D VLIJQLAFDQW WXUQLQJ SH
Rl WKH dUVW HYHU 3ROLFH $FW WKDW IRUPDOO\
1HSDO 3ROLFH DV DQ RIAJdFLDO ODZ HQIRUFHPHQV
of Nepal. Evolving from its military roots in Ramdal, Nepal Police

gradually adopted a more civilian-oriented approach followed by

the democratization of the country. This transformation marked the

initiation of a shift from being solely concerned with the issues of

traditional concepts of security to assuming a broader role in society,

embracing the ethos of truth, service, and security.
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Socio-Political Milestones: A Witness to Change

Nepal Police's journey has been closely intertwined with the socio-
political landscape of the country. Over the years, it navigated
through various challenges, from political transitions to civil unrest.
Its steadfast commitment to upholding the rule of law and adhering
to due process became a cornerstone of its identity. Despite the
turbulence, Nepal Police remained resolute in its mission to protect
and serve the people, providing hope to them.

Adapting to Change: Nepal Police's Resilience

Nepal Police's identity has undergone a paradigm shift over time,
epitomizing its resilience and adaptability. Today, Nepal Police stands
as a citizen-friendly service organization, embracing modern policing
methods while holding on to its core values. Its remarkable transition
from the contemporary police force to a community-oriented service
organization reflects its dedication to addressing the evolving needs of
society.

Towards a Secure Future: Challenges and Adaptations

In a rapidly evolving world, Nepal Police has embraced new challenges
and adapted its strategies to safeguard the citizens. From combating
traditional crimes to addressing modern-day crimes that transcend
national boundaries, Nepal Police has been continually upgrading

its skills and tools. International cooperation in law enforcement has
become crucial, and Nepal Police actively engages with INTERPOL and
counterparts worldwide to combat transnational criminal activities
effectively.

Continuing the Legacy: A Tribute to the Past

With a current strength of 79,541 police personnel, Nepal Police
remains an integral part of the nation's security architecture. As we
mark the 68" year milestone of Nepal Police, is essential to remember
the rich and illustrious history that the organization carries. This is

the legacy built by our forerunners and it is the duty of the present

and future generations of Nepal Police personnel to carry forward this
torch of service, dedication, and honor.
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Leadership
COMMAND AND CONTROL



MISSION

Maintain a peaceful & secure
society through effective
prevention & investigation

of crime & enforcement of laws,
upholding the highest standards
of professionalism as guided

by the principles of rule

of law with respect for &
observance of human rights.

CORE VALUE

Professional Competence,
Courage,

Integrity,

Reverence for the Law,
Respect for People,
Fairness and Compassion,
Loyalty,

Commitment and
Hardwork.

MOTTO

Truth,
Service,
Security.
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An overview

RESEARCH PLANNING & DEVELOPMENT DIRECTORATE

The Research Planning and Development Directorate (RP&DD) was established in 1987 A.D.

as the Research and Planning Section, aimed at ensuring the enhancement of policing
services and standards in Nepal. Presently, the Directorate is led by a Deputy Inspector
General of Police.

The directorate bears responsibility for formulating organizational policies, strategic plans,
periodic plans, action plans, and overseeing their implementation and providing analytical
insights to bolster contemporary police operations and promote public safety approaches
within the Nepal Police. Moreover, the directorate facilitates execution, monitoring, and
evaluation of the annual performance agreement between the Inspector General of Police
,*3 DQG VXERUGLQDWH GHSDUWPHQWY DQG RIdFHV

Furthermore, it conducts independent research and performs routine operational
assessments, monitoring, and evaluations of organizational activities. The directorate
actively engages in researching topical issues related to policy to identify areas of
improvement for the organization with an aim to assess organizational needs through
research-based documentation and policy intervention.

A Research on ‘Factors Influencing Performance and Job Satisfaction among Junior
&RPPLVVLRQHG 2IdFHUV -&2V 5

15% (10,823 individuals) of Nepal Police's overall
human resource of 79,541 consist of Senior Sub-
Inspectors, Sub-Inspectors and Assistant Sub-

,QVSHFWRUV RI 3ROLFH -&2 UDQN KROGV VLJQLdFDQFH

within the Nepal Police as it serves as a bridge between

conducted with 72 JCOs, as well as 131 Police Inspectors in supervisory roles.

Hence, even though the majority of performance indicators in this study seem to be

acceptable, primarily focusing on the existing work environment, career development system,

DQG YDULRXV LVVXHV WKH VWXG\ LGHQWLdHG LQ VHUYLFH ID
term and long-term action plans for future enhancement programmes can lead to increased

MRE VDWLVIDFWLRQ DQG PRWLYDWLRQ DPRQJ SROLFH RIdFHU!
attitude towards police service and is likely to result in the advancement and ultimately the
enhancement of performance levels.

$ UHVHDUFK RQ 4$WWUDFWLRQ RI <RXWKV WRZDUGV 1HSDO SR

This research has revealed that a majority of young people in Nepal lack awareness

UHJDUGLQJ WKH SURFHGXUHV IRU MRLQLQJ WKH 1HSDO 3ROLF
PDMRULW\ RI 1THSDOHVH \RXWK DUH XQIDPLOLDU ZLWK WKH PL
joining the police service, as well as the various amenities provided after becoming a part of

the organization.

It has been observed that youth do not exhibit a strong
curiosity regarding the responsibilities associated with

the role of Nepal Police. The trend indicates that the
youth's understanding of the duties and conduct of Nepal
Police is primarily shaped by exposure to media platforms
like television and social media. Even among those who
show an interest in joining the Nepal Police Service, their
attraction appears to be more general in nature.

ORZHU OHYHO SROLFH SHUVRQQHO LQ WKH dHOG DQG 6HQLRU
3ROLFH 2IdFHUV 3UHVHQWO\ WKHUH LV D VXJJHVWLRQ W K DnNertiskoHgender, female seem to exhibit a slightly higher

performance level of JCO'’s has experienced a decline.

This study was conducted with the objective of
assessing the working conditions of Nepal Police

RIJFHUV SLQSRLQWLQJ DQG XQGHUVWDQGLQJ HOHPHQWYV

contributing to job satisfaction, evaluating the attitude
towards service, gauging the degree of work motivation,
analyzing factors impacting work performance, and
ultimately, assessing the level of work performance.
The intention behind this research was to provide
recommendations for enhancing the overall standards.

In this study, a mixed methodology was employed,

gathering both quantitative and qualitative data. In the

course of this study, a questionnaire survey was carried out among 1,386 JCOs stationed
at police units across 14 districts (comprising 2 districts from each province), the capital

(1 district), and the Nepal Police Headquarters itself. Additionally, in-depth interviews were

level of hesitation towards joining the service compared to
male. This suggests that there is still a lack of an environment
conducive to women in the police service, and society still
holds onto the notion that women shouldn't pursue careers in
the police service.

The rank of Police Inspector is found to be an appealing position

for joining the police service. A majority of young individuals favoured

the Police Inspector rank, as it was the highest position available upon entry into the
service.

Students enrolled in community schools seem to display a greater enthusiasm for joining the

police service compared to those studying in private educational institutes. Research further

indicated that the community students exhibit higher levels of awareness and curiosity

DERXW 1HSDO 3ROLFH ,W ZDV IRXQG WKDW D UHODWLYHO\ OD
families and neighborhoods of youths attending community educational institutions, which

influences their inclination towards the career path.



Performance Agreement Signatory

Nepal Police was established with the purpose of developing

effective methods to prevent and investigate crime in order to

maintain peace and order. Since its establishment, it has played a

VLIQLdFDQW UROH LQ HQVXULQJ SHDFH VHFXULW\ DQG SXEOLF VHUYLFHV LQ
the country. The organization is fully committed to upholding the

law while safeguarding the human rights of every individual.

As per the Performance Agreement Guidelines of 2022,

the Inspector General of Police entered into a performance

agreement with the Home Secretary on 4" Auust 2023.

Subsequently, on 31t July 2023, the Medical Director of Nepal

Police Hospital, Departmental Chiefs, Chief of the Kathmandu

9DOOH\ 3ROLFH 2IdFH ([HFXWLYH 'LUHFWRU RI WKH 1DWLRQDO 3ROLFH
$FDGHP\ DQG &KLHIV RI WKH 3URYLQFH 3ROLFH RIdFHVY DOVR VLJQHG
performance agreements with the Inspector General of Police.

These performance agreements outline the responsibilities and

performance targets, along with the corresponding performance

indicators. The purpose of these agreements is to establish

accountability for the entrusted responsibilities among the

UHOHYDQW SROLFH XQLWV DQG RIJdFLDOV 7KH RXWFRPHV RI WKHLU
performance will also influence the attainment of the goals

VSHFLdHG LQ WKH 1HSDO 3ROLFH $FWLRQ 30DQ

The practice of utilizing performance agreements extends down

to the level of District Police Commanders. At this level, the

agreement is signed between the District Police Commander and

HLWKHU WKH +HDG RI .DWKPDQGX 9DOOH\ 3ROLFH 2IdFH RU WKH +HDG RI
BURYLQFH 3ROLFH 2IdFH

Secretary for Home Affairs Dinesh Bhattarai and IGP Basanta Bahadur Kunwar at Performance Agreement signatory programme.




Nepal Police
ACTION PLAN 2080

The Nepal Police Action Plan for the years 2080/081 and
2081/082 B.S. has been formulated with the goal of ensuring
timely organizational development of the Nepal Police and
HQKDQFLQJ WKH HIdFLHQF\ RI SROLFH

The content of the action plan has been established through

an analysis of the core agendas outlined in the government

of Nepal's Minimum Common Programmes, endorsed
SROLF\ LQLWLDWLYHV IRU WKH dVFDO |
Administration Reform Plan,2078, prevailing focus sectors of

the Ministry of Home Affairs, and the strategic framework of
Nepal Police.

7KH ,PSOHPHQWDWLRQ ODWUL[ D VLJQ
action plan, encompasses goals, operational objectives, action
SODQ DFWLYLWLHY DFFRXQWDEOH DQ
timeframes, indicators for tracking progress, anticipated
outcomes, and resource allocation. Additionally, thematic
deadlines for progress indicators are also established.

The action plan sets up thirteen main goals along with

a combined total of forty operational objectives and one
hundred and eighty-three activities. Implementation Progress
Tracking Software impartially monitors the advancement of
these activities, and the software automatically determines
their status with minimal intervention. Additionally, the action
plan will undergo assessments through review workshops
quarterly to gauge its effectiveness and to pinpoint any
obstacles that might impede its advancement.

Moreover, to enhance understanding of the subjects and focal
points outlined in the action plan, the execution of it will be

aided by orientation programme about the plan's execution.

The primary duty of overseeing the execution of the action

plan and providing updates on its progress will fall under

the purview of the RP & DD at Nepal Police Headquarters.

$V SDUW RI DSSUDLVLQJ WKH HIdFLHQF
implementation, the directorate will supervise and generate
FRPSUHKHQVLYH dHOG OHYHO UHSRUWY DV QHFHVVDU\ Launch of Nepal Police Action Plan.
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Expanding the coverage
and accessibility
of police welfare
programmes.

Aligning police
personnel in the
federal framework.

Advancing
physical infrastructure
and effective resource
management.

Enhancing current
laws and regulations.

Creating

VFLHQWL Safeguarding

and the historical
need-based legacy.
training.

o
ht

e

P

Enhancing Reinforcing

human . the internal
resource capacity of the
Jesource Strategic Goals of apaciy o

ACTION PLAN

Establishing a
specialized and

Enhancing
people-centric
policing.

crime
investigation
system.

Strengthening
research, monitoring,
and evaluation
capabilities.

Enhancing the
effectiveness of

Establishing police operations.

technology-friendly
system for the service
delivery.

VFLHQWLdFDOO\ DGYDQFH

The benchmark activities of Action Plan-2080

Revising and publishing the development
and history of Nepal Police.

Developing a police inspectorate tasked
with rigorously enforcing a zero-tolerance
policy on illicit activities.

Granting distinct precedence to the
management and probing of crimes
involving women, children, and senior
citizens.
Transforming the Nepal Police
Headquarters into a technologically
advanced and streamlined exemplary
RIdFH RSWLPL]JLQJ ZRUNIRUFH D«
Compiling comprehensive information
about both movable and immovable
assets possessed by the Nepal Police
and establishing a safeguarding protocol
for their protection.
Conducting research on the correlation
between the utilization of social
G E

networks and electronic platform based
criminal activities.

Enhancing and bolstering police services

to better serve minority and vulnerable
SRSXODWLRQV WKDW IDFH GLIdF:
accessing law enforcement assistance.

Revising statistics concerning minors
engaged in dangerous labor and
street-dwelling children, while also
facilitating cooperation with pertinent
organizations.

Setting up a hotline and online platform
at the Nepal Police Headquarters to
facilitate reporting and information-
sharing on criminal incidents occurring
abroad or in foreign territories.

POLICE MIRROR 2023 9
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In the pursuit of justice and safeguarding the rights of every individual,
Nepal Police has stood as a cornerstone of law enforcement in the country.

Over the years, it has undergone a transformative journey, evolving into a
professional, technologically adept, modern, democratic, and transparent law
enforcement agency. At the heart of this transformation lies a deep commitment
to upholding human rights and democratic norms, ensuring that the principles of
justice, equality, and fairness are at the forefront of its operations.

POLICE MIRROR 2023
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Guidance and Direction
GUARDIANSHIP

.DPDO 'DKDO 3UDFKDQGD YLVLWV
HWDU\ 'LQHVK %KDWWDUDL
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Developing Skilled and Competent Human Resource
NATIONAL POLICE ACADEMY

2
0V o0 xCASS
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The National Police Academy (NPA) stands as the
apex institution within Nepal's extensive network of
police training institutions. The main goal is to develop
quality human resources for Nepal Police to achieve

Detective Training Wing of the National Police Academy
transitioned into the distinct Detective Training School

(DTS). In 2007, the Tactical Training College was
established in Dandapakhar, Sindhupalchowk, now

RUJDQL]DWLRQDO JRDOV ZLWK D V Witi&ed in Gatyaha, Nawelp&ra3i. Wh Bha@tpud-taked J

the organization's objectives and a profound sense of
service and responsibility towards the people it serves.
The National Police Academy is poised to become a

PTC was subsequently moved to Dudhauli, and in 2014,
the Nepal Police College was founded in Bharatpur,
Chitwan, catering to the specialized requirements of

EHDFRQ RI HIFHOOHQFH LQ LWV dHMXQUMR WL\SRIOPPHN RRIFHWWIHW ERWK EDVLF DQG D

to expanding its resource base through partnership
with similar institutions both within and beyond Nepal's
borders.

The structured history of police training in Nepal traces
its origins back to 1954 with the establishment of the
Police Training Centre (PTC) located in Shree Mahal,
Lalitpur. Subsequently, in 1956, the PTC was relocated
to Shital Niwas and renamed the Central Police
Training Centre (CPTC). However, CPTC's facilities
fell short of meeting the extensive training needs of
Nepal Police, particularly those from remote districts in
the eastern and western regions. To address the gap,
additional PTCs were established in Butwal, Kathmandu
(Prachanda Bhawan, Ranibari), and Biratnagar (formerly
Dharan). In 1982, yet another PTC was inaugurated in
Dipayal.

In 1988, the PTC in Kathmandu underwent a
transformation, relocating to Bharatpur, Chitwan.
Concurrently, CPTC was elevated to the status of the
National Police Academy in 1993, following provisions
outlined in the Police Rules, 1992. In 1995, the

With Nepal's transformation into a federal democratic

republic, all Police Training Centres underwent a name

change to become Province Police Training Centres.

As a result, in 2018, two new Centres were established,

ensuring each province had its dedicated training

facility. Currently, seven Province Police Training

&HQWUHYV DUH RSHUDWLRQDO VLJQLdFDQWO\
capacity and accessibility of law enforcement training

across the nation.

The PTCs are the cornerstone of Nepal's law enforcement
system, playing a pivotal role in shaping ordinary
citizens into competent and ethical police professionals.
These Centres are committed to achieve the academic
excellence, offering comprehensive training in both
technical skills and ethical standards. Their mission
is to ensure that Nepal Police Organization is well-
equipped to maintain law and order, protect the life and
property of the citizens, and uphold the principles of
MXVWLFH WKHUHE\ PDNLQJ D VLIJQLdFDQW FRQ\
nation's safety and security.



$GGLWLRQDO ,QVSHFWRU *HQHUDO RI 3BROLFH 6DQGHHS %KDQG
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National Police Academy Project

‘National Police Academy Project’ is the ambitious dream project of National Police
Academy as it plans for a relocation in Panauti of Kavrepalanchowk district, 32 km
Southeast of Kathmandu.

Since the conception of idea of the project, many attempts and progress were made
for its establishment. A Memorandum of Understanding (MoU) was signed with

the Government of India (GOI) on 27 November , 2014 B.S. for the construction and
funding of the entire project The foundation stone of this project was laid by former
Prime Minister of Nepal Late Sushil Koirala and Prime Minister of India Narendra Modi
during latter’s visit to Nepal in 2014 B.S. The ACIL-RCPL JV, a contracting company
conducted various studies and ground researches prior to the commencement of the
project. According to the decision of the Cabinet of Ministers dated 10 September,
2018 A.D. the National Police Academy was handed a letter by the Ministry of Home
Affairs to initiate the project which is later widely known as ‘Panauti Project’.

Initially, the construction of pre-fab structures were started in order to relocate

the academy for the time being. However, due to technical reasons, the immediate
relocation plan was dropped and construction of infrastructure as per the master

plan was started with the Ground Breaking Ceremony on 23 September, 2022 A.D. in
presence of the then Home Minister and Ambassador of India to Nepal.

Project site of the new National Police Academy, Panauti.
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Due to the enormity of the project, several monitoring committees including delegates
from both Nepal and Indian government are formed for the management, supervision
and smooth operation of the project.

The project spanning across approx. 84 acres and worth NRs 10 billion will be
equipped with world class amenities and state of art infrastructure with the blend of
modern technologies and local architecture and to cater the need of police training.
A total of 45 different large facilities such as administrative building, sports complex,
auditorium hall, quarters, barracks, stadium, swimming complex, ammunition store,
quarter guard etc, will be constructed with the total built-up area of approx. 110,000
sqg.m. The entire project is progressively divided into 8 different milestones over the
period of 1029 days.

The newly constructed police academy would be the premier institute for providing

WUDLQLQJ LQ WKH IRUP RI EDVLF DQG DGYDQFHG FRXUVHYV IR

It shall be equipped with all the modern technical indoor and outdoor facilities to

SURGXFH ZHOO YHUVHG DQG TXDOLdHG SROLFH RIdFHUV WR

expectations as well as to contribute to policy development.
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Guaranteeing Criminal Justice System

CRIME INVESTIGATION

POLICE MIRROR 2023

As enshrined in the preamble of the Police Act, 1955
AD, the sole responsibility of Nepal Police is to prevent
commission of crime and investigate crimes to ensure

peace and security. Within the structure of Nepal Police
headquarters, Crime Investigation Department (CID)
was established in 1964 as a dedicated investigation

apex body.

CID is a depository of criminal database registered by
Nepal police. It also houses National Crime Information
Centre (NCIC) which serves as the integrated criminal
database of all crimes including those which are beyond
the AoR of Nepal Police. Nepal Police Central Forensic
Lab and Digital Forensic Lab are also managed by CID
without undermining operational independence and

It has channelized proactive policy on awareness
programmes to sensitize the general citizens and to
prevent the crime occurrence in partnership with the
community and concerned stakeholders through its
dedicated units e.g. Woman Children and Senior Citizens
Service Directorate and Community Police Section.

CID facilitates crime investigating units with available
human resource, technology or whatsoever possible.
It also formulates central policy for crime control
and investigation. It issues criminal investigation
policy directives and ensure its implementation at
all levels. Furthermore the CID coordinates with the
bodies of criminal justice system vis-a-vis national
and international crime control agencies. The

LQWHJULW\ RI HYLGHQFH &,' KDV 1 H&BrnehRiGspdcts @D QupeNses |té& Hrogress of

under its wing, and these specialized dog teams work
tirelessly to investigate and prevent crime.

7KH SULPH PRWLYH RI &,
crime investigation and it also works as a substantial
tier in reducing crime through awareness programmes.

crime investigation, exchange of criminal records at
international level, supervise international peacekeeping
efforts, perform investigation resource management

LV WR S Gabtivitl) develd@ hudiai résdlrds RlénHvith @ppropriate

trainings for the investigation.



$GGLWLRQDO ,QVSHFWRU *HQHUDO RI 3ROLFH 7HN %DKDGXU 7DPDQ



CRIME ACTION PLAN - CAP

CID is in the third iteration of Crime Action Plan (CAP) that was approved in May 2022. The
CAP is included in the P1 (Priority One) programme of the Government of Nepal and the

Home Administration Reform Action Plan-2074 B.S. The CAP-I was put into effect in 2015

A.D. upon its approval by the Ministry of Home Affairs. The action plan has envisioned
VFLHQWLdF LQYHVWLJDWLRQ DSSURDFK FULPH IUHH VRFL
maintaining law and order in the country to improve the quality and credibility of criminal
investigation.

CAP-I and CAP-II has been completed and now CAP-IIl is in its third year of
implementation.

Current Crime Action Plan-11l and its major objective

The third three-year crime control and investigation action plan CAP-IIl approved by the
decision of the Ministry of Home Affairs has 15 policy areas and 101 activities.

To modify the work of criminal investigation in
accordance with the federal system of government

Examining fake currency in Forensic Lab.

'"HYHORSPHQW RI FULPH LQYHVWLJDWLRQ RIdAFHV LQ
federal framework according to standards

To institutionalize the specialization of criminal
investigation services

Analysing the challenges encountered during the collection of

LQIRUPDWLRQ ,QWHOOLJHQFH LQ WKH dHOG RI FULPH SUHYHQWLRQ DQG
investigation and developing appropriate decision-making

methods

OD[LPXP XVH RI VFLHQWLdF UHVRXUFHV DQG PRGHUQ LQIRUPDWLRQ
technology in crime prevention, control and investigation

Coordinating and sharing cooperation at the international
level for the control of transnational crime

Developing and expanding the National Criminal Database
for crime prevention and investigation

Digital Forensic Expert examining equipment.
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CRIME STATISTICS

10.15% AL
1.76%
—— 125.43 %A
Crime registered—— 27,386 28,070 28,563 31,462 39,315 43,051 41,898 40,120 46,902 56,323
1 1 1 1 1 1 1 1 1 1
1 1 1 1 I T T T T T
FY—— 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23

Ten-year statistics of registered number of crimes

126.84 %A

4.19% A

309.28% A

734.41 % A
33.33% A 27.78% A 102.17% A
Crime e o
registered |
27 36 46 93 776 1,376 3,309 2,373 5,383 12,135
FY— 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23
The rise of banking offence in a decade Nepali FY begins in mid July.
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956
Offences against Public Tranqulity
982
Attempt to Murder
1,105
Fraud
1,872
7TUDIdF $FFLGHQW

2,387
Rape

3,619
Theft

Banking Offence

4,102
Narcotic Drugs

10,510
Offences against Public
Interest, Health, Safety,
Convenience and Morals

6,974
Suicide

Ten most registered crimes in FY 2022-23

2,338
&KDUDFWHU

&HUWLAdFDWH ,VVXHG

141 1
Exhibits received Homicide
by CPFSL

HDWK 33 O= 1
Banking Offence =€} Attempt
to Rape
Cases Registered,
19 Exhibits Received and : . 3
Suicide —  &KDUDFWHU &HUWTTF DYp I Niéidd G
" to Murder
12 5

5RDG 7UDIdF
Accident Death

Digital Exhibits
received by DFL

11
Narcotic Rape
Drugs
10
Theft

$YHUDJH YDOXH EDVHG R RYBRRZIWHUH
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Delivering Medical Care and Facilities

NEPAL POLICE HOSPITAL

POLICE MIRROR 2023

The history of Nepal Police Hospital can be traced to the

initiated within the premises of Prachanda Bhawan

HVWDEOLVKPHQW RI OHGLFDO ,QdUPLDQU\ CRKCPU DOM,J X QML Q VDRAHK P D Q G X

Central Police Training Centre.

Subsequently, in the year 2027 BS, a forensic laboratory
was established at the Police Headquarters, along with

the introduction of forensic and general health services,

which included an outpatient department (OPD) with 11

doctors. Before the establishment of the Police Hospital,

arrangements for the treatment of police personnel were

made at Tribhuvan Chandra Military Hospital, where 18
beds were allocated for Nepal Police.

As the Nepal Police organization expanded, there was a
growing need for better health services. Consequently,
a work committee was formed under the chairmanship
of the then Inspector General of Police, D.B. Lama,
to prepare suggestions and recommendations for
the establishment of a well-equipped and organized
hospital. After receiving approval from the Government
of Nepal based on the committee's recommendations,
construction of the Birendra Police Hospital was

inaugurated in 9 April, 1984,

The hospital initially commenced its operations from

a single building, providing services like outpatient
care, emergency units, and diagnostic facilities. The
Nepal Police Hospital has now completed 39 years
VLQFH LWV HVWDEOLVKPHQW LQ

of providing healthcare services to serving as well as
retired police personnels and their dependent families.
Since 10, August 2017, hospital has started providing
health facilities to the general public. As of now, the
hospital has a total of 474 employees, including 364
technical staff and 110 administrative staff.

The hospital has progressively upgraded its services
up to the level of 300 beds with internal, external,
and diagnostic services, which was achieved by 27
July 2022, following the approval from the Ministry of
Health and Population for clinical services through the
Department of Health Services, Medical Division.

DQG LW ZDV

IXOdOOLQJ LW



Additional Inspector General of Police Dr. Asha Singh, Medical Director of Nepal Police Hospital



9DULRXV KHDOWK UHODWHG VHUYLFHVY UHQGHUHG E\ 1HSDO 3ROLFH +RVSLWDO



Nepal Police Hospital Laboratory.



83,385
Family members of
in-service police personnel

56,518
Family members of Retired
Police Personnel

([SDQVLRQ RI +HDOWK 6HUYLFHVY DW 3URYLQFH /HYHO

51,604
With the noble objective of providing health services across Nepal, NPH has also Retired Police Personnel
expanded its services to the province level. The NPH is currently providing health
care facilities from:

Koshi Province Police Hospital: Belbari, Morang.
Madhesh Province Police Hospital: Rupani, Saptari.
Bagmati Province Police Hospital: Hetauda, Makawanpur.
Gandaki Province Police Hospital: Pokhara, Kaski.
Lumbini Province Police Hospital: Nepalgunj, Banke.
Sudurpaschim Province Police Hospital: Dipayal, Doti.
14,110

The province level hospitals are also upgrading their services every year. General Public 85,175

In-service Police Personnel

1XPEHU RI SDWLHQWYVY UHFHLYLQJ KHDOWK VHUYLFHV IURP

Caring from the heart.
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Safer Valley: Our Commitment
KATHMANDU VALLEY POLICE

POLICE MIRROR 2023

.DWKPDQGX 9DOOH\ 3ROLFH 2IdFH .&8&ityAage¥ciesVandr&laded gtikdi®lders to promote
LQ WR HQKDQFH WKH HIIHFWLY HKananu/Qlley as bsaferva@l&h R |
policing in Kathmandu Valley, to address increasing
criminal activities due to rapid advancement of .932 DOVR PDQDJHV WUDIdF DQG SURYLGHV VWU
information technology and high population growth. during visits of national and foreign VVIPs/VIPs and
diplomats. To make the capital city Kathmandu, a safer
KVPO directly supervises three District Police Ranges in  valley, KVPO launches awareness programmes within
the valley, namely Kathmandu, Lalitpur, and Bhaktapur, the valley through community police units. For the
DORQJ ZLWK .DWKPDQGX 9DOOH\ &Uadwahce@anhHof policihp, W ARDQUs2$ deelhologies like
There are 18 police circles under these three District CCTVs, Drone Cameras, etc., to prevent and investigate
Police Ranges, mobilized and instructed by respectve  FULPHV DV ZHOO DV IRU FURZG DQG WUDIdF PD
District Police Ranges as directed from KVPO.
Furthermore, important establishments and vital
Seventy-two Control Room Vehicles (CRVs) are installations are continuously guarded, controlled, and
strategically positioned to respond promptly to calls monitored by units of KVPO. As per our commitment,
for police assistance upon receiving information on Striking and Reserve forces from the Battalions of
any incident, observed by a control room team inside  KVPO actively provide services day and night to make
KVPO. It coordinates with local administration, Police  Kathmandu safe and secure.
Headquarters, non-government organizations, other



Additional Inspector General of Police Deepak Thapa, Head of Kathmandu Valley Police.
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7,119
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SECURING INTERNATIONAL AIRPORTS

Tribhuvan International Airport (TIA) is the busiest airport among all the
airports in Nepal and is most sensitive too. Nepal Police deploys police
RIDFHUVY DGSHW LQ DYLDWLRQ VHFXULW\ PDLQWD
to ensure safety of passengers, staffs, goods and cargo. Special units
deployed in TIA also utilizes INTERPOL database to closely monitor and
intervene suspicious persons and activities.

Apart from securing the international airport in the capital city, Nepal
Police is also deployed at Gautam Buddha International Airport, Lumbini
and Pokhara Internatioanl Airport, Pokhara to ensure safe passage of
passengers and prevention of crimes.

6QLIIHU IURP WKH 1HSDO 3ROLFH &D¢
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Evidence Based Crime Investigation
CENTRAL INVESTIGATION BUREAU

POLICE MIRROR 2023

The Central Investigation Bureau (CIB) of Nepal Police,
a specialized unit established on June 17, 2013, serves
as a cornerstone in the country's law enforcement
landscape. Created with the primary purpose of tackling
intricate, sensitive, and organized crimes that pose
threats to national interests, CIB has evolved into a vital
IRUFH LQ 1HSDO V dJKW DJDLQVW

As a distinguished component of Nepal Police, the CIB
stands out for its exclusive focus on investigating an

array of offences that require specialized expertise. Its
purview includes organized crimes, economic offences,
wildlife-related transgressions, and crimes involving

fraud, forgery, counterfeiting, and historical artifacts'

preservation. This diverse scope allows CIB to address
a broad spectrum of threats to society's well-being and

security.

One of CIB's most notable contributions lies in its role
in the implementation of court decisions. Through
meticulous investigative efforts, it ensures that
criminals held accountable by the judiciary face the
consequences of their actions. This facilitates the rule

is under the leadership of an Additional Inspector
General of Police, equipped with a dedicated workforce
comprising 175 police personnel. This well-organized
and streamlined structure enables CIB to handle a wide
range of cases while maintaining a high standard of
professionalism and specialization.

FULPH
CIB's creation, with its distinct mandate and operational
FDSDELOLWLHYVY VLJQLdHV 1HSDO
evolving nature of criminal activities. By concentrating
on crimes that extend beyond the scope of conventional
law enforcement units, CIB showcases the police force's
commitment to adaptability and innovation in the face
of emerging challenges.

In conclusion, the Central Investigation Bureau is a
specialized unit within Nepal Police that plays a pivotal
role in safeguarding national interests and societal
well-being. Its multifaceted responsibilities encompass

addressing intricate and organized offences, economic
crimes, wildlife violations, and crimes involving
deception and cultural heritage. By consistently
upholding the rule of law, contributing to the justice

Rl ODZ DQG SURPRWHYV FRQdGH QF Hsys@m¥ Kuhcthdring W arfdH adapiny H® changing

making CIB a crucial partner in upholding the nation's
legal fabric.

Over the years, the bureau has undergone structural

crime patterns, CIB demonstrates its integral role in
maintaining security and justice in Nepal. With an adept
leadership structure and a dedicated team of personnel,
CIB stands poised to continue its vital contributions to

WUDQVIRUPDWLRQV DLPHG DW HQ th®mtoh'Qshfety hdFpros@efty. DQ G

effectiveness. Today, the Central Investigation Bureau

SROLFH V UHF



$GGLWLRQDO ,QVSHFWRU *HQHUDO RI 3BROLFH .LUDQ %DMUDEFKI



NARCOTICS CONTROL BUREAU

The Narcotic Drugs Control Law Enforcement Unit  The Bureau plays a pivotal role in curbing the production,
(NDCLEU) was established with the objective of creating  storage, transportation, distribution, and sale of
a society free from narcotic drugs through their effective narcotic drugs, enforcing narcotics laws through the
prevention and control. investigation of drug-related crimes.

NDCLEU was later upgraded to the Narcotics Control It operates under the Narcotic Drugs (Control) Act, 1976
Bureau (NCB), which is now headed by a Senior while also adhering to commitments made to the United
Superintendent of Police. Nations and other international institutions.

1&% FXUUHQWO\ RSHUDWHYV WK U R Xi&BukaulddiidboRted with WhtekhatfonkalQrganizations
International border areas, one in Pokhara, and another DFWLYH LQ WKH dHOG RI QDUFRWLF GUXJV DQG

at Tribhuvan International Airport in Kathmandu. of contact for supply control.
Cannabis Hashish Khat Opium Heroin
20,669 Kg 629 Kg 509 Kg 37.7 Kg 14 Kg 919 gm
Cocaine Pollen LSD Controlled Drugs
14.5 Kg 4.7 Kg 10,118 pcs 4,00,000 + Tabs 4,102~ 5,186

Cases Arrested

Amount of Narcotic Drugs and Psychotropic substances seized, cases registered and arrested by Nepal Police in FY 2079/80 B.S.
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1HSDO 3ROLFH 6WULGHYV WR &RPEDW (YROYLQJ 'UXJViglhabceddghinsQtide RideVsPRyGhe¢delic and Potent Drugs

,Q D VLIQLdFDQW EUHDNWKURXJK WKH 1DUFRWLFV &R Q WIlda&n@ngoXddatexagrihsitheshr@e i8 Ratchtiesitrdal& el NafddtiQatdrdrol Bureau of
Faijullah Shah a.k.a. Faij Alam on July 16th, 2023, who had orchestrated a unique 1HSDO 3ROLFH KDV PDGH VLIJQLdFDQW VWULGHV LQ DSSU
DQG FRQFHUQLQJ GUXJ WUDIdENLQJ VFKHPH 7KH WUD Id F Natldna Xn@alyeddnithe\ distRbBtdRdfhGenttdlkiciGagehd Sich as LSD (Lysergic acid
documents of a minor to order concealed parcels of cannabis via cargo, while deceitfully diethylamide) within Nepal. Over the course of the year, NCB has successfully seized over
promising the minor lucrative employment within a seemingly legitimate 10,000 pieces of LSD stickers, marking a concerning trend in the proliferation of these

cargo business. psychotropic substances.

7KLV GLVWXUELQJ LQFLGHQW XQGHUVFRUHV WKH HYROY LAnbng Bh&axrgsteiSndividu@sGite NeDalG Ithi¥ah, svid)CredHidtiofals, uhéerstbHng

criminals resort to innovative tactics to evade law enforcement. In this case, the criminals the global nature of this illicit trade. One notable arrest is that of Italian national Davide

usage of a minor's identity to facilitate the illicit trade not only reveals a dangerous trend Minadeo, who was found in possession of a staggering 10,098 pieces of LSD stickers along

EXW DOVR WKH WUDIdFNHUV GHWHUPLQDWLRQ WR H[SO RWith 38 ¢ bf WMBtam@hietanine VAdd@ionslly, leyalve\Wrkppling not only with locally
SURGXFHG GUXJV OLNH FDQQDELY DQG KDVKLVK EXW LV

To counter such emerging threats, Nepal Police and related authorities have swiftly acted. of potent substances like cocaine.

7KH 1DUFRWLFY &RQWURO %XUHDX DW 7ULEKXYDQ ,QWHUQDWLRQDO $LUSRUW SOD\HG D VLIQLdFDQW UROH LQ

XQFRYHULQJ WKLV QHZ WDFWLF OHDGLQJ WR WKH DU U H VW RevibviKdasaVNEPEl ®PBlNe-bppréte Ried ahHrididr_ratena, VA& Hawhi, WRhQ@ G

consignment. In response, Nepal Police has bolstered surveillance measures, aiming to kilograms of cocaine, further emphasizing the evolving challenges posed by the narcotics

preempt and thwart such criminal endeavors. trade in the region. Despite the growing flow of these contrabands, Nepal Police remains
steadfast in its commitment to combat the production, consumption, and transportation of

This incident serves as a stark reminder of the relentless pursuit of criminals involved in these illegal substances within Nepal's borders.

WKH GUXJ WUDIdFNLQJ 1HSDO 3ROLFH UHPDLQV UHVROXWH LQ LWV FRPPLWPHQW WR DGDSW LQQRYDWH

and prioritize the safety and security of its citizens by tackling evolving crime trends head- Such relentless efforts of Nepal Police underscore the need for continued vigilance and

on. Public vigilance and cooperation continue to be instrumental in this collective effort to international cooperation to curb the proliferation of narcotics, safeguard public health, and

combat the ever-changing face of criminal activity. maintain law and order in the country.
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ANTI-HUMAN TRAFFICKING BUREAU

POLICE MIRROR 2023

7KH $QWL +XPDQ 7UDIAFNLQJ % XU H warehess grogtaminies, as well as capacity building
specialized unit of Nepal Police, established in 2018 for police personnel.

A.D to counter the rising complexities of human

WUDIdFNLQJ DQG LOOHJDO WUDQV S BitkwtheWwoRiqY, trandatiohabnature of human

Senior Superintendent of Police and comprising 63 WUDIdFNLQJ WKH $+7% SOD\V D FUXFLDO UROH
personnel, the AHTB focuses on effective prevention, approach addresses both immediate rescues and long-

investigation, and coordination of efforts related to term prevention. The bureaus' adaptability to changing

these crimes. patterns, including post-pandemic challenges, reflects

its commitment to proactive prevention.
Its objectives encompass preventing and investigating

KXPDQ WUDIAdFNLQJ DQG LOOHJDO Wrtdee&abisRroEW O e AHPB signals Nepal Police's

coordinating victim rescue and protection, supervising UHFRJQLWLRQ RI WKH LPSHUDWLYH WR FRPEDW
related police actions, conducting awareness effectively. Its focus on transnational, organized

programmes, and maintaining international criminal elements highlights its readiness to confront

partnerships. The AHTB's achievements include the multifaceted challenges posed by human

successful victim rescue, empowerment, and WUDIdFNLQJ DQG LOOHJDO WUDQVSRUWDWLRQ




Statistics
(FY 2079-80)

Case Registered

The Bureau is doing its utmost to rescue, heal, and empower survivors of
WUDIdFNLQJ $ORQJ ZLWK WKLV DZDUHQHVV SURJUDPP
been no less crucial in preventing these crimes. Besides capacity building
activities for police personnel, so far Bureau is also continuously coordinating
with governmental institutions, national and international non-governmental
organizations, diplomatic agencies, Interpol etc.

ORQLWRULQJ DQG SUHYHQWLQJ SRVVLEOH F

The Bureau has produced a short movie “Mansharaa” to sensitize probable
YLFWLPV RQ KXPDQ WUDIdFNLQJ DQG DOVR FUHDWHG D
SDWWHUQ RI KXPDQ WUDIAdFNLQJ LQ 1HSDO
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CYBER BUREAU

Cyber Bureau is a specialized unit of Nepal Police, dedicated
to analyze Cyber Security and curb Cybercrime in Nepal. This
specialized investigative unit for Cybercrimes was established
on 10 June 2018 A.D. and inaugurated on 12 May 2019 A.D.,
The Bureau acts as a focal unit on cyber issues. It coordinates
with stakeholders and experts for cybercrime investigation and
cyber security awareness. It also provides support to other
police units in investigations of cybercrimes.

243
Sextortion |
276 |
Others (Missing, Suicide etc.) | 59
| [Child Abuse

424 \

1.664 Sexting \‘

Impersonation

1, 945

IT Fraud

Analysis of 9, 013 complaints reported on FY 2022/23
44 POLICE MIRROR 2023

2,294
Stalking

2,108

Stalking

9013

4686

— -0
. |

FY 2019 FY 2019/20 FY 2020/21 FY 2021/22  FY 2022/23

Annual Rise of Complaints received by Cyber Bureau
Hacking of Mobile devices

During the early months of 2023, a SMS message to download an app ‘Nepali Girl.apk’ with its
link became viral and numerous victims reported of their devices being hacked after clicking
the link. The installation of that app transferred the victims’ deposit from their bank accounts.
Cyber Bureau investigation team analyzed the malware stealing information that provided
access to control victim's devices as well. Three culprits were arrested for running this scam.

&DOO &HQWUHS5V VFEFDPPLQJ

On 17 June 2022 , Cyber Bureau Special Team conducted a raid at Orbit Nexus Pvt. Ltd.
.DWKPDQGX 7KH UDLG UHVXOWHG

LQ WKH DUUHVW RI dYH IHPD
conducted after a tipoff that several customers were scammed.

The investigation revealed that 700 customers (all abroad) were scammed and their

FRQJGHQWLDO GDWD L H SHUVRQDO UHFRUG EDQN GHWDLOV
separate team via Telegram application. List of victims were sent to Interpol too and among
arrested two were sent to prison and others were released on bail.

SMS System Breach

False SMS to 9,500 people were sent that contained threatening messages related to border
issue. The Cyber Bureau upon investigation discovered that, one of the SMS token key of the
server being run by government was stolen and the messages were sent via fake servers. Two

PLQRUV IURP 3RNKDUD DQG RQH WHFKQLFDO VXSSRUW VWDII
were found guilty and arrested.

D



KOICA Project

As per the Record of Discussions signed between the Korea International
Cooperation Agency (KOICA) and the Ministry of Home Affairs (MOHA)

on December 01, 2021 and Memorandum of Understanding (MOU)

between the Government of the Republic of Korea and the Government

RI' 1HSDO VLJQHG RQ 6HSWHPEHU IRU WKH
mutually agreed details of the project “ Establishment of Cyber Bureau

with Capacity Building for Nepal Police” (Project), is under construction at
allocated site, Samakhusi, Kathmandu. The building is slated to complete

on May 2025.

Ground breaking ceremony of Cyber Bureau Building.
From L to R: IGP Basanta Bahadur Kunwar, Ambassador of the Republic of Korea
His Excellency Park Tae-Young and Country Director of KOICA Mooheon Kong

CGl of proposed Cyber Bureau building.
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EVOLVEMENT

Kotwali-1 Kotwali - 11 Chaukidar Militia Amini Ramdal (Jamdar)

Early period - 1950's



Ramdal Apprentice 7UDIdF 2IdFH 8QLIRUP Field Uniform 2IdFH 8QLIRUP
| | |

1950-1990 Post 1990 - till date



NOTEWORTHY INVESTIGATIONS

Refugee Scam

The refugee scam in Nepal involves a complex web of corruption, where the scam group
promised Nepali citizens the opportunity to emigrate to the United States of America

as Bhutanese refugees in exchange for large sums of money. This fraudulent scheme
exploited the defunct Bhutanese refugee resettlement programme, charging victims
millions of rupees for fake refugee documents.

1HSDO 3ROLFH KDYH PDGH VLJQLdFDQW VWULGHYV LQ LQYH
allegedly involved in the scam have been indicted. The accused face charges of fraud,
organized crime, and even treason for their alleged role in turning Nepali citizens into

Bhutanese refugees.

The investigation's success can be attributed to diligent evidence collection and following
leads from victims. Multiple complaints, such as bank receipts and counterfeit refugee
cards, formed a strong case against the accused. Despite the scam’s complexity and

political implications, the police have worked tirelessly to expose those responsible. &,% RIJFHUV VXEPLWWLQJ WKH FKDUJHVK

Cooperatives Fraud Embezzlement Scam

Deterring Online Gambling

Nepal's cooperative sector faces severe test

as a multi-billion rupees embezzlement scam,

RQH RI PDQ\ UHFHQW dQDQFLDO
light, bringing to the focus, the crucial role of

the Central Investigation Bureau (CIB) of Nepal
Police in combating such crimes.

Nepal Police have been actively investigating and
addressing the growing issue of online gambling that
is criminalized in Nepal. Nepal Police have also
initiated legal action against multiple individuals,
including celebrities, who had been apprehented

for promoting banned online betting platforms.

Cooperatives
Scam

LQ 1HSDO Efforts have been made by Nepal Police to dismantle the core network facilitating

online gambling. An individual considered pivotal to the online betting operators was
7KLV LQWULFDWH ZHE RI dQDQFLDO PLVFRQGXFW LQFO XG Happi@aled Fhe p&rdov hahsde® ttanBactiGnd &eeéding RREV64T Kilidh Vexploiting
into personal entities and unauthorized businesses, violating legal regulations. over 60 usernames and evading bans using Connect IPS apps. The use of cryptocurrency
for illicit money transfers to foreigners was also unveiled.

The accused, Kedarnath Sharma, the former
chairman of Shiva Shikhar Multi-Purpose
Cooperative, stood at the Centre of the
controversy, charged with embezzling

over 15.5 billion rupees, the highest ever
FRRSHUDWLYH IXQG HPEH]]OHP

Arrests were made involving individuals linked
to the promotion and engagement in illegal
online betting activities, leading to transactions
exceeding NRs.740 million.

The CIB's relentless efforts have been decisive in unveiling this complex case. Their
GHGLFDWLRQ WR XQUDYHOOLQJ WKH WUXWK SOD\HG D VLIJQYd6BQWHURIOHQ D@ ELUD.Q JA QD QWHKHF \D DRI DAWIGRHQV | '/ARVH QD P

light. communication with app operators, bolstered the case against the detainees.
In the face of such growing challenge, Nepal Police CIB remains steadfast in its 1HSDO 3ROLFH V DFWLRQV UHIOHFW D dUP VWDQFH DJDLQV
commitment to uphold the law and protect interests of the people. Their work is pivotal in +LJK SURJOH LQGLYLGXDOV H[SORLWLQJ WKHLU LQIOXHQFH

FXUELQJ dQDQFLDO FULPHVY DQG HQVXULQJ MXVWLFH SUH YlBgalastion. The arrest of key operatives and awareness initiatives underscore the
commitment to tackling the issue.
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Maintaining Peace and Order
OPERATION DEPARTMENT

The Operation Department of Nepal Police Headquarters stands as a crucial entity responsible for orchestrating

and overseeing the comprehensive spectrum of police activities within the nation and beyond. Established on 8

-XQH $' LWV VLIQLdFDQFH VWHPV IURP WKH LQKHUHQW ULVNV LQ ODZ HQIRUFHPHQW RSHUDWIL
vigilance and management.

Formally inaugurated after the Police Act, 1955, Nepal Police is mandated to maintain societal peace and order while
preventing and detecting crimes. The Operation Department emerged as a pivotal response to these imperatives,
coordinating strategic deployments, monitoring operational dynamics, and analyzing activities.

Comprising a multifaceted approach, the department integrates various objectives. Its core mission involves

effective police manpower deployment, optimized resource utilization, and the preservation of law and order.

(QVXULQJ FLWL]JHQV VDIHW\ LV SDUDPRXQW DV HYLGHQW WKURXJK URXWLQH VHFXULW\ LQLWLD)
awareness programmes. Additionally, it safeguards both national and international dignitaries, demonstrating a

proactive commitment to security.

The departments' jurisdiction encompasses disaster management, harmonizing security efforts during calamities.

JXUWKHUPRUH LW H[HUFLVHV YLJLODQW VXSHUYLVLRQ DQG JXLGDQFH RI VXERUGLQDWH RIdFHV
strategic security blueprints. The Operations Department meticulously collates data on armed, unarmed, or political

groups, assessing these trends to anticipate future threats and allocate police resources appropriately.

Continuous monitoring and mobilization underscore the departments' importance. As a linchpin of public safety,
its constant vigilance bolsters the fabric of societal tranquility. In a rapidly evolving landscape, the departments'
dynamic role spans security strategy formulation, tactical mobilization, and action implementation.

'LWK HDFK GHFLVLRQ PHWLFXORXVO\ RUFKHVWUDWHG WKH 2SHUDWLRQV 'HSDUWPHQW H[HPSOLdH'

commitment to preserving peace, upholding law and order, and safeguarding citizens. Its ceaseless dedication to
meticulous oversight and swift response empowers the nation with a resilient and secure environment.
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Additional Inspector General of Police Shyam Lal Gyanwali, Head of the Operation Department.

POLICE MIRROR 2023 51



CONTRIBUTION IN REVENUE THROUGH POLICE OPERATIQNS % 6

® 0000000

7UDIdF 9LRODW LRMQggled)Gbods Illicit Gold Hundi lllicit Timber Unattributed Funds lllicit Riverine material Illicit Silver
NRs. 1,88,14,54,500.00 NRs. 1,51,22,56,321.00 NRs. 17,20,22,242.84 NRs. 9,77,09,330.00 NRs. 6,06,78,389.00 NRs. 10,90,71,994.00 NRs. 3,16,28,024.00 NRs. 1,05,80,625.36

Total Revenue

NRs. 3,87,54,01,426.20

561
Ammunitions

Handguns Magazmes

Long Barrel Arrested

FIREARMS SEIZED BY
NEPAL POLICE
) < % 6
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HU RI dUHDUPV ZKLFK ZHUH FROOHFWHG

$0ZD\V DW WKH IRUHIURQW
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SAFEGUARDING ELECTIONS

1HSDO 3ROLFH KDV SURYHG LWV PHWWOH LQ VHFXULQJ WEK
general election of Nepal which was held in Nepal from February 18 to April 3, 1959,
WKDW HOHFWHG WKH dUVW +RXVH RI 5HSUHVHQWDWLYHYV |

,Q WKH ObDVW dVFDO \HDU HOHFWLRQV IRU DOO WKUHH OF
level, province level and federal parliament were held smoothly. Nepal Police, together

with other security agencies ensured that the elections were held in peaceful and

transparent manner on May 13 and November 20, 2022 respectively.

Reaching out to farthest corners of the country to ensure safe elections.
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Local Level Election, 2022

The local level elections were held on May
13, 2022, in six metropolitan cities, eleven
sub-metropolitan cities, 276 municipalities
and 460 rural municipalities.

A Central Election Security Cell headed
by the Additional Inspector General of
Police was formed in the Nepal Police
Headquarters and similar election cells
were formed in province and all 77 district
SROLFH RIdFHV WRR

The election cells continuously monitored
the activities and held the elections as
per the operational plans based on the
strategic guidance of the Government of
Nepal.

62,667

Parliament and Provincial Elections, 2022
Police Personnel

61,831
Police Personnel

1,00,000 1,15,000
Temporary Temporary The parliament and provincial elections
Police Personnel Police Personnel were held on November 20, 2022, to elect
275 house of representatives and 550
members of seven provincial assemblies.

As soon as the local level elections were
held, Nepal Police began preparation for

the next elections that were scheduled to
be held in November 2022.

The prior election was a lively case study

o 1491 7,29 for Nepal Police that helped us to hold the
Communication Sets Communication Sets federal and provincial elections without
major security lapses. In both elections,

Nepal Police had to hire additional vehicles,
borrow weapons from the Nepal Army and

1,683 ] 1,683 draft temporary police personnel to ensure
Vehicles Vehicles safe elections.

Deployed to Secure Local Level Elections Deployed to Secure Parliament and Provincial Election




ROAD TRAFFIC ACCIDENT (RTA)
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5,738 E [
Number of Serious Injuries g /M : ﬁltr?wgk)ir SOlTEs
. agy -

2,376

Number of Casualties NI @ AET EE

2,850 477 8,432 825 1,181 19,511 1,404 132

Number of Vehicles involved in RTA Number of RTA, fatality and injury in last FY

,QDIJXUDWLRQ RI 5RDG 6DIHW\ DQG 7UDIdF $ZL
Honourable Deputy Prime Minister and Minister of Home Affairs Narayan Kaji Shrestha.
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Managing and Motivating Police Personnel
HUMAN RESOURCES DEVELOPMENT DEPARTMENT

The Human Resources Development (HRD) Department at Nepal Police Headquarters plays a crucial role in the
effective management and motivation of police personnel, ensuring the smooth functioning of the organization.
Established in 2004, this department, led by an Additional Inspector General of Police, serves as the apex body for
human resource management of Nepal Police throughout the country.

With a history rooted in enhancing police personnel's performance and well-being, the department undertakes a
range of responsibilities. It oversees the complete lifecycle of police personnel, from recruitment to retirement,
which was previously handled by the personnel administration section. Collaborating closely with the Public
Service Commission, the department ensures a rigorous selection process, aiming to place the right individuals at
right positions.

5HFRJQL]LQJ WKH VLIJQLdFDQFH RI RQJRLQJ GHYHORSPHQW WKH +5'" '"HSDUWPHQW IRFXVHV RQ FR
Through diverse methods such as classroom sessions, e-learning, and on-the-job training, it equips police

personnel with the knowledge and skills necessary for their roles. Moreover, the department emphasizes career

development, fostering growth through promotions, job rotations, and specialized career programmes.

By implementing effective performance management practices, the department sets clear objectives for police
personnel and provides consistent feedback to enhance their capabilities. It also aims to nurture leadership
within the organization, contributing to the overall advancement of the force. Human resource management holds
particular importance in policing due to the unique nature of law enforcement's interaction with the community.

$V D YLVLEOH UHSUHVHQWDWLYH RI WKH JRYHUQPHQW SROLFH RIAdFHUV FRQGXFW SURIRXQGO\
Therefore, the department's commitment to transparency, credibility, and certainty in the recruitment-to-retirement

process is crucial. These efforts ensure that the right individuals are selected for the right roles, enhancing

motivation, fostering harmonious relationships between superiors and subordinates, and empowering personnel

with authority. Its unwavering dedication to transparent processes, professional development, and performance

enhancement contributes to the force's overall effectiveness and positive public engagement.
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FACTS & FIGURES

11.58%

Vacant: 2'86% / 8’951

2,268 ()

Gender Ratio

88.42% / Population: 2,91,64,578"
Police strength directly dealing with public: 68,094

Allocated Strength: 79,541 68,322 Ratio: 1 personnel: 428 citizens ™

3RSXODWLRQ RI 1HSDO DV EDVHG RQ SRSXODWLRQ &HQVXV
6RXUFH KWWSV FHQVXVQHSDO FEV JRY QS UHVXOWYV ILOHV UHVX
3RSXODWLRQ RI 1HSDO GLYLGHG E\ $OORFDWHG 6WUHQJWK

'‘DWD DV RI $XIXVW IURP 3BHUVRQQHO $GPLC

$VSLUDQWV JRLOQJ WKURXJK FRPSHWLWLYH VHOHFWLRQ SURFHVV WR MRLQ 1HSPO 3ROLFH




,*3 %DVDQWD %DKDGXU .XQZDU LQVSHFWLQJ WKH 3DVVLQJ 2XW 3DUDGH RI $6, EDVLF



Committed to bridging bonds in all terrains.
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Geographical distribution of currently working police strength  #

*HRJUDSKLFDO 5HJLRQ UHIHUHQFH IURP /RFDO *RYHUQPHQW 2SHUDWLRQ $FW
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Keeping the Police Well-functioning
ADMINISTRATION DEPARTMENT

The Administration Department plays a vital role in the effective allocation and management of essential resources
in Nepal Police. Also, it is of paramount importance in optimizing the utilization of the budget provided by the
Government of Nepal for adminitrative, operational, and development activities.

Under this department, the Directorate of Financial Administration and Procurement takes charge of procuring
personal and unit equipment, distributing them with utmost transparency and impartiality.

Similarly, the Directorate of Physical Infrastructure prepares comprehensive infrastructure blueprints and master
plans for all its police units across Nepal. It also estimates costs, designs, and constructs new buildings, while
consistently updating old structures to meet modern standards.

The department also embeds an internal control mechanism, entrusted with multifaceted responsibilities ranging

IURP SODQQLQJ DQG RUJDQL]LQJ WR VWDIdQJ GLUHFWLQJ FRRUGLQDWLQJ UHSRUWLQJ DQG EXC
KDQGOLQJ RI RYHUDOO dQDQFLDO DGPLQLVWUDWLRQ IRU WKH EXGJHWLQJ XQLWV RI 1HSDO 3ROl
UHDVRQDELOLW\ WUDQVSDUHQF\ HIdFDF\ DQG DFFRXQWDELOLW\

The department further expands its activities through Police Welfare Fund. It provides timely services in health,
education, economic assistance, social upliftment, and moral development as per the approved Annual Action Plan
E\ WKH %RDUG RI 'LUHFWRUV RI :HOIDUH )XQG WR VXSSRUW LWV VHUYLQJ UHWLUHG DQG PDUW)

dependent family members.
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Additional Inspector General of Police Meera Chaudhary, Head of Administration Department.



68

Extending Helping Hands
POLICE WELFARE ACTIVITIES

Nepal Police Welfare Fund (NPWF) is managed by its dedicated Welfare Division which plans
and implements welfare programmes aimed at assisting police personnel and their families,
primarily in the areas of healthcare and education. The realm of welfare services has flourished
LQ UHFHQW \HDUV DQG WKH VFKHPHVY HQFRPSDVYVY dQDQFLD

7KH 13:) IRUWLdHY LWV IRXQGDWLRQ IRU ZHOIDUH SURJUD
LQFRPH JHQHUDWLQJ DYHQXHV $W SUHVHQW WKH IXQG
houses and seven shopping complexes. The ongoing projects include the construction of two
petrol pumps with a charging station.

These welfare programmes and schemes are targeted toward serving, retired, police martyr
families, and differently abled police personnel. Besides, there are certain welfare packages that
are exclusively created for police martyr, disabled police and police personnel at lower ranks.
Similarly necessary steps have been taken for the deployment of new Formed Police Unit in the
UN peacekeeping mission.

NRs. 6,10,38,700/- (80.51%)
Retired Police Personnel

N N N NN NN

NRs. 1,30,45,955/- (17.21%)
Serving Police Personnel

NRs. 13,39,600/- (1.77%) ®

Families of Police Martyr

NRs. 3,88,800/- (0.51%) R
Disabled Police Personnel ® 2

Relief Fund, Skill Oriented Training
Loan Programmes

Installment Programmes for hire purchase
Accommodation and guest house facilities
Welfare Fund at Province & District Level
Machinery support to personnel with disability
Language & UN Pre-AMS skills trainings

SUPPORT AN
EMPOWERME

Health Club Facilities
Financial Aids
Medical Treatment Loan without interest for
2 years to serving personnel

Medical Treatment for fatal diseases
Grants to Nepal Police Hospital for the
treatment to the families of incumbent,
retired, disabled and police martyr

HEALTH

7TRWDO %HQHdFLDULHYV IURP 3ROLFH :HOIDUH 3URJUDPPH

POLICE MIRROR 2023

LQ )< Welfare Schemes

z Scholarship

z Deduction of School Fees

z Higher Education
Scholarship to the children of
serving, retired, disabled and
the police martyr

z Long Service Awards
z Senior Citizen Police Pension

(Above 70 Years)

z Marriage Expenses Grant to a

daughter of the police martyr

z Mourning Expenses Grants



Special welfare for
IN-SERVICE PERSONNEL

Nepal Police also has a special fund established in 2068 B.S that runs on a small
amount of monthly salary contributed by all police personnel. The fund is utilized for
various welfare purposes of serving staff and upon retirement personnel receive total
amount contributed along with interest.

ey Loy
-8

t -
et Tea™!

7TRWDO %HQHJFLDULHV IURP 6SHFLDO )LQDQFLDO

SCHOOL OF HEALTH SCIENCES

Nepal Police Hospital School of Health Sciences (NPHSHS), situated within the premises
Rl 1HSDO 3ROLFH +RVSLWDO LQ ODKDUDMJXQM LV HVWDEOLVEK
healthcare professionals.

$1dOLDWHG ZLWK WKH &RXQFLO IRU 7THFKQLFDO (GXFDWLRQ DC
KDV EHHQ FRQGXFWLQJ 3URAdFLHQF\ &HUWLdFDWH /HYHO &RXU
Course) programme which is funded by Police Welfare Fund. This three-year academic

course currently accommodates its inaugural batch of 40 students. As a government

organization, 30% of total fee cost is subsidized for its students compared to other

institutions.

NPHSHS has 300 beds, its own hostel, e-library, and recreational facilities all of which
contribute to an immersive learning experience. Students can practice and enhance their
skills under the supervision of experienced nursing faculties. Nepal Police reserves 8 seats
annually for the daughters of serving, retired personnel and police martyrs.

Nepal Police is planning to commence a new academic health programme in the near future.
It has already set the wheels in motion by submitting a proposal for Diploma in Pharmacy
Course to CTEVT and investing in infrastructure development to support its forthcoming
programmes.

WEIPUR SRIRIUIDE -NPHSHS‘ Building located inside the premises of Nepal Police Hospital.
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Past and Present
POLICE INFRASTRUCTURE
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Adapting Federalism
PROVINCE COORDINATION DEPARTMENT

POLICE MIRROR 2023

In the federal landscape of law enforcement in Nepal, as per the spirit of The Constitution of Nepal, Province Coordination

Department (PCD) of Nepal Police Headquarters plays a pivotal role in ensuring peace, security, and crime prevention in
the nation. With a mandate that transcends geographical boundaries, this department serves as a bridge between Nepal

Police and Provincial Police units, fostering cooperation, collaboration, and seamless information exchange.

The Province Coordination Department's core responsibilities include facilitating peace, enhancing crime prevention
strategies, and ensuring effective crime control through coordination between Nepal Police and Provincial Police. The
department serves as a nucleus for inter-provincial synergy and collaboration, encouraging intelligence sharing for
HIdFLHQW FULPH GHWHFWLRQ DQG SUHYHQWLRQ

7KH 3&"' VXSHUYLVHY 3URYLQFH 3ROLFH 2IdFHV RI 1HSDO 3ROLFH LQ BURYLQFHV H[FOXGLQJ WKH .LC
BURYLQFH &RRUGLQDWLRQ '"HSDUWPHQW H[HUFLVHV LWV FRRUGLQDWLRQ HIIRUWV IXUWKHU WKURXJ}
Rl WKH VHYHQ SURYLQFHVY 7KHUH DUH XQLWY GHGLFDWHG LQ VSHFLDOL]HG DUHDV RI FULPH VXFK D
1DUFRWLFV 'LJLWDO IRUHQVLFV 3RO\JUDSK +LJKZD\ VHFXULW\ DQG 7UDIdF PDQDJHPHQW 7HUURUL
,QIRUPDWLRQ 7HFKQRORJ\ LQ WKHVH 1HSDO 3ROLFH 3URYLQFH 2IdFHVY 3URYLQFH &RRUGLQDWLRQ
HIdFLHQW DQG HIIHFWLYH PHFKDQLVPV WR WDFNOH DQG LQYHVWLJDWH FULPHY DV SURYLVLRQHG I
Police (Operation, Supervision & Coordination) Act, 2020.

Guided by a commitment to interdepartmental synergy, the department oversees organizational management and policy
LPSOHPHQWDWLRQ EHWZHHQ IHGHUDO DQG SURYLQFLDO OHYHO ,W VXSHUYLVHV UHJLRQDO RIdFHV |
adherence to standards and guidelines while aligning operations with national security policies.

Empowered by its authority, the Province Coordination Department exercises supervisory power and resource allocation
WR HQDEOH HIdFLHQW IXQFWLRQLQJ ,W LV LOQVWUXPHQWDO LQ LPSOHPHQWLQJ WUDLQLQJ SURJUDPI]
and projects aimed at enhancing Nepal Police's effectiveness.

7KH GHSDUWPHQW V VLIJQLdFDQFH HWHQGY EH\RQG ERUGHUV DV LW IRVWHUV LOQOWHUQDWLRQDO FROO
agencies to elevate Nepal Police's capabilities. It manages disputes, resolves conflicts, and maintains harmonious working
relationships between Nepal Police and Provincial Police units.

Through seminars, conferences, and workshops, the Province Coordination Department nurtures understanding, trust, and
cooperation among different police units, ensuring the exchange of best practices. By maintaining records and facilitating
communication, it upholds transparency and accountability.



$GGLWLRQDO ,QVSHFWRU *HQHUDO RI 3ROLFH 6XGLS *LU
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Initiate Communication

Policy Alignment

Supervision

Programme Implementation

Information System and
Central Crime Record
(Para 3 Section k)

Information collection and law
and order situation analysis
(Para 3 Section c)

Training and capacity
building in specialized

Areas (Para 3 section k, Para 6,

subsection 6)

Jurisdiction of the Department

Coordination & Facilitation
Conflict Resolution
Project Implementation

Resource Allocation

Central Criminal

Key functional linkages
between
Nepal Police & Province Police under
Nepal Police and Province Police
(Operation, Coordination & Supervision)
Act 2020

The existence of crime

investigation support
(Para 4)

POLICE MIRROR 2023

International Collaboration

Policy Interpretation

Seminars and Conferences

Record Management

Federal Police reinforcement in
case of crisis
IRU VSHFLdF VSHFLD(
(Para 3 section m, n, p)



SURYLQFH 3ROLFH 2IdFHYV

INNOVATIVE INITIATIONS

<

KOSHI PROVINCE

It is the easternmost and the second largest province

of the country bordering China to the North, India to

the East and South, Madhesh Province to the Southwest,

and Bagmati Province to the West. Koshi Province

constitutes of fourteen administrative districts and

comprises of all four geographical regions of the country;
Mountains, Hills, Inner-Terai, and Terai. Most of the highest

peaks of the world are located in this province including the highest
point on Earth, Sagarmatha (Mt. Everest).

Victim Response Team (VRT)

The VRT campaign focuses on enhancing direct communication between vulnerable group of
citizens and the police. It aims to counteract prevailing misconceptions and doubts among

the public about reporting crimes to police. To facilitate the citizens, VRT members are present

DW WKH PDLQ HOQWUDQFH RI SROLFH RIdFHV 7KLV FDPSDLJQ
addressing citizens' concerns, promoting trust, and ensuring smoother interaction between the
police and the community.

''’*3 5DMHVK 1DWK %DVWROD +HDG RI .RVKL

eComplaint / Grievance Handling

7KH .RVKL 3URYLQFH 3ROLFH 2IdFH
Grievance Handling Mechanism using QR Code
Scanning Technology.

This service is primarily focused on the welfare and
convenience of general service seekers, with the

goal of collecting grievances against the police and
DGGUHVVLQJ WKHP HIdFLHQWO\ DQ

This technology-friendly service is expected to

make it easier and more comfortable for the general
population to access the Heads of District Police
RIdFHV ZLWK WKHLU JULHYDQFHV D
and service.

VRTs are aimed at reaching out
to all members of the community.



MADHESH PROVINCE

This is the southernmost and the smallest yet second most populous province, making it the
most densely populated province of Nepal. Madhesh Province is bordered by Koshi Province
to the Northeast and East, India to the South, and Bagmati Province to the North and West. It
constitutes of eight administrative districts and comprises of Inner-Terai and Terai regions.
Madhesh Province boasts some of the famous religious sites of the country including Janaki
Temple.

Police with Minority

This campaign aims to raise awareness on delinquencies against minority communities,

gather information on potential violence and crimes, analyse the information, and build strong
communication channels between local minorities and the police. The goal is to improve safety
in minority communities by actively addressing their security concerns and collaborating closely
with local law enforcement agencies.

',*3 -DQDN %KDWWDUDL +HDG RI ODGKHVK 3

3ROLFH ZLWK OLQRULW\ FDPSDLJQ RSHQV XS DYHQXHV IRU HDV\ DFFHVV WR PLQRULW\ JURXSV



BAGMATI PROVINCE

It is the most populous province of Nepal and accommodates the biggest urban
DJJORPHUDWLRQ RI WKH FRXQWU\ .DWKPDQGX YDO
has jurisdiction over ten administrative districts of Bagmati province with exemption
of special federal territory of Kathmandu valley, which falls under the jurisdiction of Kathmandu
9DOOH\ 3ROLFH 2IdFH 7KLV SURYLQFH ERUGHUV &KLQD WR WK
Madhesh Province and India to the South, and Gandaki Province to the West. Bagmati Province
boasts six Protected Areas including three National Parks, one Conservation Area and two

Ramsar sites.

%DJPL

Coffee plantation as an alternative to illegal cannabis cultivation

In collaboration with various stakeholders, Bagmati Province Police has targeted this campaign
to discourage illegal cannabis cultivation and promote legal alternatives by initiating coffee
plantation. The project intends to establish coffee cultivation which is considered as high

value cash-crop as a replacement for marijuana, focusing on minimizing illegal activities and
promoting sustainable livelihoods.

' %3

.LUDQ 5DQD

+HDG RI %DJPDWL 3URY

&RIIHH SODQWDWLRQ DV DQ DOWHUQDWLYH WR L O O HSma@ Cerxrol Wdoiv h\WumRkKpt eRdtrietD Q Q D E
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GANDAKI PROVINCE

Gandaki Province is located approximately in the central part of the country. It borders China to
the North, Bagmati Province to the East, Lumbini Province to the South and Southwest, a narrow
strip of India to the south, and Karnali Province to the West. In consists of eleven administrative
districts and has its Provincial Capital located in the scenic Pokhara valley.Gandaki Province is
famous for its trekking routs and tourism.

Rural Security Scheme

This campaign aims to enhance police presence in rural areas, increase awareness among
citizens living in rural regions, establish partnerships with social workers, teachers, and local
political representatives to maintain law and order. The programme also focuses on information
collection on various criminal activities i.e.domestic violence, child abuse, drug abuse, and
more. The objective is to ensure peace and security in rural areas through collaborative
community-based efforts and initiatives.

', *3 WXGGKLUDM *XUXQJ +HDG RI *DQGDNL 3

3ROLFH UHDFK RXW WR UXUDO FRPPXQLWLHV




LUMBINI PROVINCE

Lumbini Province is the third largest province of the country, in terms of

both area and population. It borders Karnali Province to the North, Gandaki Province to the
North and Northeast, India to the South, and Sudurpaschim Province to the West. Constituted of
twelve administrative districts Lumbini Province is named after the UNESCO Word Heritage Site
of Lumbini, the birthplace of Gautam Buddha.

Anti-Suicide Campaign

This campaign, aligned with the provincial government's policies, focuses on spreading
awareness on the importance of mental health to prevent suicide through various educational
institutions and community centres. By involving schools, colleges, community centres, the
initiative seeks to foster a supportive environment for mental health, increase understanding of
suicide-related issues, and support individuals in need.
', *3 8PHVK 5DM -RVKL +HDG RI /XPELQL 3UR

OLQLPL]JLQJ VXLFLGHVY KDV EHHQ SULRULWLVHG E\ /I XPELQL 3URYLQFH 3ROLFH ZL



KARNALI PROVINCE

It is the largest yet the least populous province of Nepal.

It borders China to the North, Gandaki Province to the East,

Lumbini Province to the South, and Sudur paschim Province to the

West. It comprises of ten administrative districts including the largest district of the country,
Dolpa. Karnali Province has some of the most scenic landscapes of the country including Rara
and Shey-Phoksundo lakes.

Secure Karnali Campaign

This campaign aims to increase public awareness on safety and security, streamline police
operations, and develop a safe and secure province by collaborating with local authorities,
individuals, and organisations. Under this campaign, various sub-campaigns are being
conducted, such as sticking stickers with important contact information of nearest police units
in every household of Karnali province, police personnel supporting the citizens to transcribe
their complaints, police facilitators in various police units and increasing road safety through
awareness programmes etc.

',*3 %KLP 3UDVDG 'KDNDO +HDG RI .DUQDOL

Reaching out to communities in some of the remotest locations with Secure Karnali Campaigns.



SUDURPASCHIM PROVINCE

It is the western most province of the country and the farthest

in terms of distance from the Federal Capital. Sudurpaschim

Province borders China to the North, Karnali and Lumbini Provinces to

the East, and India to the South and West. It constitutes of nine administrative

districts. Sudurpaschim Province boasts some of the most beautiful Himalayan meadows
including the Khaptad and Badimalika.

Campaign Against Narcotics and Drug Abuse

This campaign focuses on public awareness, educational activities in schools and communities,
family-based interactions, and planned police operations against narcotics and drug abuse.
The main goal is to combat the distribution of narcotic drugs in the region and promote genuine
practices to reduce crimes related to narcotics, especially among the youths.

"'*3 %KDUDW %DKDGXU %RKDUD +HDG RI 6XGXUSDV

$ZDUHQHVY FDPSDLJQV RUJDQL]J]HG WR FXUE RQH RI WKH E



Online Police Clearance Registration (OPCR) System 1HSDO 3ROLFH 2IdFLDO :HEVLWH

1HSDO 3ROLFH LV SURYLGLQJ SROLFH FOHDUDQFH U H Jvimiwiep&ipiliceoQv. ipHsLbMilel strioé\AHguat R1) PORQ] kheReky aKingl it \dhe@File earliest online

October 11, 2019. The OPCR System is available through Nepal government citizen public services offered by Nepal Police. It is a reliable means for online information dissemination
app (Nagarik App) as well. Consequently, Department of Consular Services of the about Nepal Police for public and police personnel
Ministry of Foreign Affairs has consumed OPCR System for quick and hassle-free including crime news, notices: tender, vacancy,

YHULdFDWLRQ RI FOHDUDQFH FHUWLAdFDWHYV GLVSDW F grohtetién) trahs®De@., Y@neralpiblicGe\ddds,W K D Q
PLOOLRQ SROLFH FOHDUDQFH FHUWLdAFDWHY KDYH EH h@rntation 8ioww thédrganivetio® ahdWwsKk H HQG RlI 6HSWHPEHU
DQG QHDUO\ . FHUWLAJFDWHY DUH GLVSDWFKHG H ¥atuitiesZNebtM 4,000 visitors are served by Nepal
Police website daily.

7UDIdF 9LRODWLRQ 5HFRUG 6\VWHP 7956

TVRS is an online service offered by Nepal Police

WKDW DOORZV XVHUV WR SD\ WUDIdF YLRODWLRQ dQHV ZLWKRXW
the need to visit the bank in person. The Software

NHHSV WUDFN RI GHWDLOV RI WKH WUDIdF UXOH YLRODWRUV WKHL
vehicle numbers, and the type of offence.

7956 ZDV dUVW LQWURGXFHG LQ WKH .DWKPDQGX YDOOH\ WR
PDQDJH WKH UHFRUGV RI WUDIdF YLRODWLRQV DQG YLRODWRUV
LQ D VFLHQWLdAF ZD\ LQ ODWH 6WDUWLQJ WKLV dVFDO
year, TVRS has been extended to multiple districts in all

Nepal Police Mobile App provinces throughout the country. It is currently being
operated from 60 stations in 21 districts.

Nepal police mobile app is an integrated platform for general public and police

personnel that offers various police related services online. The public can report 7,00 GDWH WKH FRXQW RI WUDIdF UHODWHG YLRODWLRQV UHJLVW
YDULRXV LQFLGHQWY JHW HPHUJHQF\ FRQWDFW LQIR UhADRS h&sQ@rossedl G nWikir-H Népil Palidé \6\Veol8SigOLFH VWDWLRQV
and many more. IRUZDUG WR H[WHQGLQJ WKH 7956 DQG RQOLQH dQH SD\PHQW

services to all districts throughout the country in near
Nepal police app came into operation in April 2020 amid COVID health emergency. So  future.
far, the app has been downloaded over 300 thousand times. Similarly, the number of
registered app users has crossed 100 thousand users.

1HSDO SROLFH LV FRPPLWWHG WR GHOLYHU LWV VHUYLFHV WR SXEOLF HIITHFWLYHO\ DQG HIdFLHQWO\

Thus, more services that can be offered online will be added to the app in the
upcoming days.
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Lost Document Application Online Recruitment Management System (ORMS)

Lost document application (https://Idims.nepalpolice.gov.np) is an online portal related

In order to call for various vacant posts in Nepal Police, the Online Recruitment Management
WR WUDIdF VHUYLFHV

,W DOORZV XVHUV WR DSSO\ IRU D Sldtebh\has déeD WipterrehtetdHTIRR IR tHiQ sy dbewid, LirRo@madith TanlLbd BicGesdet and
REWDLQ D UHSOLFD RI WUDIdF UHODWHG GRFXPHQW OLF i@isterdED tkeHvaEdridst df P&ice Mspddtor ligiIUivg PddtQ fdr téthnical category police
Transport Management, in case original document is lost. Currently staffs. This online system has been initiated with the view of facilitating interested applicants

WKH VHUYLFH LV UXQ E\ .DWKPDQGX 9D O @ Hpply v Ddohit gd&itorsoHNepkd Fatice with greater ease and accessibility. Nepal Police is
and the plan is to extend this service to other parts of the

committed to implementing this ORMS to entire vacant posts in the near future.
country in the near future.

eComplaint against Police personnel

NPH Patient Portal A person can directly dial the numbers 01-4410144, toll-free hotline 1113, 16600141516 of the

PHQ or send mail to ecomplain@nepalpolice.gov.np and register his/her complaint, if he/she is
Patients can view and download pathological lab denied services to be made available under the existing laws.
reports online from anywhere. More enhanced
services such as viewing other medical reports, &RPSODLQWY PD\ DOVR EH UHJLVWHUHG ZLWK WKH ™ KRWOLQ|
routine checkup schedule, prescribed medicine and VHHNHUY RU VHHNYV dQDQFLDO EHQHdWYV LV UHOXFWDQW WR GH
its usage method will be added in the near future.

RU ),5 dOHV IDOVH FKDUJH GRHV QRW FDUU\ RXW FULPLQDO LQ

in extra-judicial detention, arrests an innocent person without any charge and acts against the
RIJFLDO FRQGXFW RI SROLFH

Furthermore, complainants may directly
access the web portal or Nepal Police in order

WR dOH WKHLU FRPSODLQWYV E\ VFDQQLQJ WKH DId[HG
QR Code

6LPLODUO\ D GHGLFDWHG VHQLRU SROLFH RIdFHU DQG
a designated cell number 9851292112 has

been assinged for grievances handling.
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Celebration
INTERPOL CENTENARY

The idea of international police cooperation was developed from the early 20 " century being formally initiated on The International Criminal Police Congress, held at
ORQDFR LQ IHDWXULQJ UHSUHVHQWDWLYHV IURP WZHQW\ IRXU GLIITHUHQW FRXQWULHYVY ZDV RQH VLIQLAFDQW C

7KH VWRU\ FRQWLQXHG WR WKH dUuvw ,QWHUQDWLRQDO &ULPLQDO 3ROLFH &RQJUHVV DWWHQGHG E\ UHSUHVHQWD
UHVXOWLQJ LQ WKH IRXQGDWLRQ RI ,17(532/ V SUHGHFHVVRU WKH ,QWHUQDWLRQDO &ULPLQDO 3ROLFH &RPPLVVLR

Criminal Police Organization (ICPO - INTERPOL), reflecting its evolving role and expanded membership in 1956.

On 29 August, 1967 the then His Majesty's Government of Nepal, Ministry of Foreign Affairs wrote a letter to the Secretary General of INTERPOL requesting to apply for
membership in the INTERPOL and place the letter for consideration before the forthcoming session of INTERPOL General Assembly.

The journey of Nepal in the INTERPOL started from the 36" General Assembly session held in Kyoto, Japan in September, 1967. On 27 September, 1967 Nepal became the
100" member of INTERPOL. Being the member of INTERPOL, Nepal Police has established a focal point as National Central Bureau (NCB) Kathmandu which is headed by
WKH ,QVSHFWRU *HQHUDO RI 3ROLFH ,W KDV EHHQ D VXFFHVVIXO dIW\ VL[ \HDUV RI LQWHUQDWLRQDO FROODERUD\V

B3RVWDO 6WDPS LVVXHG RQ WK QEFBVVRQ\RR | 6SHFLDO &RPPHPRUDWLYH &RYHU LVVXHG RQ WKH RF
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Asian Regional Conferences in Nepal

Nepal has proudly hosted two Asian Regional Conferences (ARC) in its capital city.

The 10" INTERPOL Asian Regional Conference (ARC) was held on 21 — 24 February, 1989 at
Kathmandu, Nepal with the presence of delegates from 37 different Asian Regional countries
along with 11 representatives from different International Institutions.

The conference was successfully concluded under the supervision and guidance of the then
Head of NCB Kathmandu, Inspector General of Police Late Hem Bahadur Singh.

The 239 INTERPOL Asian Regional Conference (ARC) was held on 18 — 20 January, 2017 at
.DWKPDQGX 1HSDO DQG ZDV SDUWLFLSDWHG E\ ODZ HQIRUF
from 36 Asian member countries of INTERPOL.

Under the supervision and guidance of the then Head of NCB Kathmandu, Inspector General

RI 3BROLFH 8SHQGUD .DQW $U\DO DQG XQWLULQJ HIIRUWYV IURP
was hosted successfully. The 23™ $5& ZDV FRQFOXGHG LVVXLQJ WKH dYH SF
declarations.

$GGUHVV E\ WKH WKHQ ,*3 ODWH +HHANVERR@MARC 6LQJK DW WKH ,QDIXUDWLRQ FHWARECRQ\ R
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Senior Sub Inspector of Nepal Police Purushottam Nepali with flags

RI 1THSDO 3ROLFH DQG ,17(532/ DW WKH SH



Bt ady

EBFE 1&% .$7+0$1'8 1(3$/
INTERPOL "K0(0% (5 6,1&(

YEARS - ANS - ANOS - di
19232023

,*3 %DVDQWD %DKDGXU .XQZDbleBd®NCB Eonte@cew K H

'XULQJ WK+HHDGV RI 1&% &RQIHUHQFH KHOG DW 6LQJDSRUH EHWZHHQ 0 -XQH +HDG Rl 1&% .DWKPDQGX ,QVSHF
,Q &KDUJH 6XSHULQWHQGHQW RI 3ROLFH $QXSDP 6-% 5DQD IDU OHIW SUHVHQWHG WKH ,17(532/ I0ODJ KRLVWHG DW WKH
Al-Raisi and Secretary General Jirgen Stock.
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6HUYLQJ XQGHU
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([HFXWLYH FRPPLWWHH RI 1HSDO 3ROLFH :LYHV $VVRFLDWLRQV ZLWK WKH LQFXPEHQW SUHVI

POLICE MIRROR 2023 91




Established on 20" August 1984, the Nepal Police Wives Association (NPWA) is

QRQ SURdAW RUJDQL]DWLRQ GULYHQ E\ D SXUH YLVLRQ RI PRWLYDWLQJ DQG LQVSLULQJ WKH IDPLOLHV
(wives) of Nepal Police personnel to engage in social service and organizing them for

noble work of national service anchored by the spirit of "Service is Religion.” Guided

by its altruistic mission, the NPWA has manifested this ethos through its multifaceted

welfare initiatives over the years by undertaking a pivotal role in the realms of

education, health, relief assistance, and other areas as well.

Since its inception, the association has directed its efforts towards not only uplifting
the women of police families but also catalyzing overall women's empowerment
through skill development, capacity building, income generation, and awareness
campaigns.

7KH 13:$ KDV EHHQ SURYLGLQJ VFKRODUVKLSY DQG dQI BN QFH WR WKH IDPLOLHYV
and children of serving, retired, martyred, and injured police personnel, contributing to

their educational aspirations and endeavours. In times of need, NPWA also extends its
helping hand through relief assistance programmes, including free health camps for
vulnerable senior citizens and disaster victims.

NPWA's work is synonymous with enabling self-reliance. The association has
pioneered skill-based training programmes that equip the families of serving and
retired Nepal Police employees with the tools to chart their own success stories in
their lives. The institutional collaborations with the College of Business Management
&%0 DQG RWKHU FROOHJHV DIdOLDWHG ZLWK 1 3%$%621 DQG 3$%621 KDYH IDFLOLWDWHG
partial and full scholarships for academically promising children of serving, retired,
injured, and martyred Police personnel.

Beyond its educational and vocational endeavours, NPWA serves as a beacon of hope
for those struggling with drug dependency through rehabilitation centres situated in
Kathmandu and Dharan, aiding them in forging a path toward responsible citizenship.

The association's ceaseless commitment to its guiding principles reflects not only in
the lives of Nepal Police families but also in the broader community it serves.
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+HDOWK FDPS RUJDQL]JHG E\ 13:$ LQ FROODER
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Major wins by Nepal Police Club

Nepal Police Female Volleyball team clinched the ‘Mayor Cup Male and Female Open
Volleyball Tournament’ 2080 B.S

Nepal Police Female Volleyball team won the ‘Chief Minister Cup National Night VVolleyball
Tournament’ organised by Koshi Province Sports Board.

Six players from Nepal Police Club Football team were part of the National Football team
that secured ‘ACC Men's Premier Cup’ held in Kathmandu.

Nepal Police Club Men’s Football team secured third place and was awarded 'Fair Play
Team' in ‘Martyr's Memorial A Division Football League’.




NEPAL POLICE PLAYER HOLDS WORLD RECORD

Nepal Police Club cricket team’s captain, Dipendra Airee, has led the nation to a proud and historic moment representing Nepal
men's national cricket team in the 19 ™ Asian Games T20I cricket tournament held in China on Sep.- Oct. 2023.

+H VFRUHG D UHPDUNDEOH KDOI FHQWXU\ LQ MXVW QLQH EDOOV DQG KLW VL[ VL[HV LQ WKH dUVW VL[ GHOLYHULHYV DJD
record on 27" 6HSWHPEHU $ WRWDO RI dYH SOD\HUV IURP WKH 1HSDO 3ROLFH &OXE &ULFNHW 7HDP LQFOXGLQJ $LUHH U
the competition.

Recognising his outstanding performance, Airee was promoted by Nepal Police on the recommendation of the Policy Coordination
Committee.

:RUOG 5HFRUG +ROGHU 'LSHQGUD $LUHH
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Glimpses
67" POLICE DAY 2022

,Q UHFRJQLWLRQ WR KLV YDOXDEOH FRQWULEXWLRQ WR 1HBRPK3RROLHFW HEHGHBZMLR Q Q 0L HEDHH FRVRLLF HHQ KK DORRILFH % DWRQ
3ROLFH 5HWG 5DMHQGUD %DKDGXU 6LQJK ZDV KRQRUHG ZSRVKLEH RHWHERPW BOKWHKWHPIHNVQW RIMHY®ORDWLRQ WKDW LV FRQG
WKH RFFD VL Pofixe®Ry. The then Prime Minister Sher Bahadur Deuba '"HSXW\ ,QVSHFWRU *HQHUDO RI 3ROLFH 6XGLS *LUL UHFHLYHG
conferred on him the award along with a Letter of Recognition. BURYLQFH 1R .RVKL B3URYLQFH"PRIQe D&k H RFFDVLRQ RI
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The fallen
will never be forgotten

* SHC Arjun Bahadur Kathayat
Baitadi
November 21, 2022

SHC Kul Bahadur Gharti
Kapilbastu
July 29, 2023

7KLV \HDU SROLFH SHUVRQQHO ZKR VDFULdAFHG
their lives in the line of duty wil be

incorporated as Police martyrs. Nepal Police

will never forget the fallen heroes and will

always honour them.

We are forever grateful for their contributions
and express heartfelt condolences to the

families left behind. AS| Rambabu Shah
Mabhottari
Lest we forget. August 11, 2022




SHC Basanta Nepal ASI Dal Bahadur Saud AHC Deepak Kunwar  SHC Deepak Shah Shankar AHC Dhirka Bahadur Bista PC Hom Bahadur Jhedi AHC Janak Raj Dhami

Sunsari Doti Lamjung Taplejung Baitadi Banke Kailali
December 07, 2022 February 02, 2023 July 30, 2023 June 03, 2023 November 21, 2022 June 21, 2023 April 23, 2023
ASI Lal Babu Ray ASI Lalan Kr. Ray Patel * AHC Lok Bdr. Bathamagar AHC Nabin Kr. Chaudhari SSI Prem Singh Bhandari AHC Prem Thapa * AHC Putali Khadka
Sarlahi Mahottari Baitadi Baitadi Banke Gorkha Baitadi
July 21, 2023 March 31, 2023 November 21, 2022 March 01, 2023 November 15, 2022 March 12, 2023 November 23, 2023

* AHC Ramesh Singh Saud POA Riman S.Thapa Magar PC Sanjay Kumar Yadav ~ ASI Shreekumar Basnet AHC Suman Paudel ASI Suresh Gharti Chhetri (Tech.) AHC Yam Bdr Bohara
Baitadi Tanahun Siraha Udayapur Dang Sindhuli Palpa
November 21, 2022 September 03, 2023 June 04, 2023 September 13, 2023 October 09, 2022 September 12, 2023 August 30, 2023

Sequence: Rank, Name
Place of incident
Date of martyrdom POLICE MIRROR 2023 99

* Promotion awarded posthumously.
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