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Message

[ am pleased to know that Nepal Police is publishing an annual publication “Police
Mirror”, which covers its year-round activities and depicts the various dimensions
of policing.

On the occasion of 66™ Police Day, I would like to acknowledge the dedication and
sacrifices of the men and women who have demonstrated unwavering commitment
and unconditional service in the pursuit of maintaining law and order, upholding
the rule of law and protecting human rights. I would like to pay tribute to the Fallen
Heroes who have laid down their lives for the sake of our country. I would also like
to wish for speedy recovery of those who have been injured in the line of duty.

I feel that. along with its diverse and complex responsibilities, Nepal Police is
also maintaining its presence felt as a worthy representative of the Government of
Nepal—ofientimes, the first point of contact in preserving peace—in every part of
the country. I take this opportunity to appreciate the contribution of Nepal Police
in accomplishing the multi-faceted tasks of enforcing the law as well as rendering
emergency assistance to the people at large.

In the hour of need, Nepal Police has always endured challenges and placed
themselves in the service to the people and the nation. At a time when we are facing
COVID-19 pandemic, police personnel, alongside medical and other emergency
service providers, have exhibited selfless services to manage the pandemic in an
unprecedented manner, which is highly commendable.

I strongly believe this edition of “Police Mirror, 2021” shall not only compile the

activities and remarkable achievements of Nepal Police but also reflect and portray
their true spirit and what it is really like to adorn the badge of trust and responsibility.

A -y Rudly

12" September, 2021 Sher Bahadur Deuba

Right Hon'ble Prime Minister Sher Bahadur Deuba



‘..

AT LI

- ;-.I RNMENT OF NEPA ~MINSTER FOR HOME AFFAIRS
GUVERMNMEN Jr NEFAL Av =
MINISTRY OF HOME AFFAIRS ;;{{;__
) ) Mgt
$=s
;\-1essagc¥§a —

Nepal Police organization has played a significant role in maintaining law and
order in the country ever since its legitimate establishment in 1955 AD. However,
the scope of policing has multiplied tremendously in the era of globalization and
technological advancement in information and communications. Security has
never been more challenging and the onus of responsibility has never been felt so
profoundly than what is being realized today.

I am pleased to know that every year Nepal Police publishes its annual magazine
to refleci on the activities underiaken by the organization to tackle such
challenges. Evidently. Police are engaged in various tasks, which are performed
by different police departments and specialized units. From resource planning to
human resource development; from crowd control to operations against organized
criminal networks; and [rom street crimes to cybercrimes, Police have to stay alert
and be prepared at all times. In the same vein, Police also need to garner the trust
and confidence of the community they serve.

In the context of Nepal, Police are first responders in any emergencies—natural or
human-induced. When COVID-19 emerged as an emergency health crisis, Police
personnel stood at the forefront to subdue the effect of the crisis by enforcing
administrative orders on the restriction of movement and public gathering. Even
when the torrential rain washed away homes and villages of the people, Police
immediately reached out to rescue them. These acis of humanity demonsirated at
times of grave challenges make Nepal Police a revered organization.

To highlight the complex nature of Police duties is, therefore, crucial but
challenging. I hope that the publication of “Police Mirror 2021" shall be an
important aspect of informing the people about Nepal Police. I would like to
congratulate Nepal Police for successfully completing 66 years of its establishment
and wish that the Police organization shall become more capable, efficient, and
credible in the days ahead.
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September, 2021 Bal Krishna Khand
Minister
Ministry of Home AfTairs

Ministry of Home Affairs, Singha Durbar, Kathmandu, Nepal
Tel: 4977-1-4211229, 4211247, Fax : +977-1-4211232
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Message

I am glad to know that Nepal Police is publishing its annual police magazine
“Police Mirror 2021” on the occasion of its 66th Anniversary. I believe this
magazine would be instrumental not only to reflect the glorious history of Nepal
Police but also to explore different dimensions of modern policing.
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We know that the entire world, including Nepal has been striving to control
COVID-19 pandemic for more than one and half year. In this course, we have
been implementing several interventions such as prohibition order, testing and
contact tracing, treatment of COVID patients, quarantine management, holding
and isolation centre management, and vaccination. Nepal Police has been
playing a crucial role for making all these efforts effective and efficient. Besides,
Nepal Police has been effectively carrying out its fundamental responsibilities of
maintaining law and order, crime investigation and crisis management. I would
sincerely acknowledge and appreciate the devotion, hard work and contribution
of all police personnel.

Currently, the security issues have been more complex and challenging due to
the rapid pace of technological advancement, growing transborder trade and
investment, and deepening interdependency among the countries. So, Nepal
Police need to significantly enhance its skill, capacity, and strengths to curb the
emerging security challenges. On behalf of the Ministry of Home Affairs, I would
express commitment to support, capacitate and strengthen Nepal Police.

Finally, once again I would congratulate Nepal Police for publishing such a noble
magazine “Police Mirror 2021” and express best wishes to all police personnel
on the occasion of its 66" anniversary.

(,Jr(*/ TF_-_#

September, 2021 Tek Narayan Pandey
Secretary
Ministry of Home Affairs
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In 2020/021, we faced unprecedented challenges in the grip of the COVID-19 pandemic as it
caused worldwide disruptions, uncertainty, pain, and suffering. As a consequence of this global
pandemic, the nature of our social interactions has changed dramatically.

The year proved challenging for Nepal Police as it was for the entire Nepali community. But even
in the waves of the COVID-19 health crisis, our women and men showed character, courage,

and a stronger sense of service to the people. Though an emergency of such great magnitude—
unexpected, unplanned, and unprepared for—we prioritized ‘Policing in Pandemic’ as the heart and
soul of policing to save lives.

Besides COVID-19 response, Nepal Police also remained engaged in its law enforcement duties
and institutional priorities by responding to law-and-order situations, investigating crimes,
protecting the vulnerable, ensuring community outreach, building police capacities, advancing
technology-enabled policing, safeguarding national interest and institutionalizing federal policing.

With the implementation of “Nepal Police Action Plan 2020", we have embarked upon the shared
vision and leadership, institutionalizing not just “what we deliver” but also "how we deliver”. We
have made significant progress in the achievement of fourteen strategic targets outlined in the
twenty-two-month action plan. Encouragingly, for the second year in a row, incidences of crimes
have plummeted, registering 4.24 percent fewer crimes than the previous year.

‘Evidence-based Policing’ has been laid down as a cornerstone of policing on scientific and
empirical research-based approaches to study the various aspects of policing. Based on these
research findings, appropriate decisions were taken and pragmatic measures for intervention

were streamlined to achieve substantive results. "Upliftment of Police Morale among the Police
Constables and Head Constables” and “Addressing Retention Crisis among Junior Police Officers
(JCOs)" are examples of the initiates taken in that direction. Also, the process involved in designing
the “Annual Training Calendar” for 2021/022 saw a marked improvement in the identification of
training needs, selection of target groups, equitable allocation of resources, and organization of
training programs.

On the occasion of 66™ Police Day, | would like to pay tribute to our Fallen Heroes, and | would also
like to recall the reasons they made the ultimate sacrifices. The courage they have shown in the
face of challenges will constantly inspire us and instill passion to serve with dedication. | take this
opportunity to wish for speedy recovery of the police personnel infected by COVID-19, as well as
those who have sustained injuries in the line of duty.

Finally, | am proud to present this edition of "Police Mirror 2021". This publication encapsulates the
changing dynamics of Nepal Police and the continued dedication of our workforce to deliver fair,
professional and people-focused police service. | would like to thank the entire editorial team for
their hard work in compiling the relevant information and showcasing them in a picturesque form.

e

Shailesh Thapa Kshetri Inspector General of Police Shailesh Thapa Kshetri
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N  EDITORIAL

”
As we observe the 66" Anniversary of Nepal Police, we are reminded of our responsibilities towards the people and the nation. At the same time, this day obliges us to review our efforts and
contributions, and it also allows us to recall those who have left an indelible mark in the institutional development of this organization.

Police Mirror 2021 is the fitting representation of diverse policing activities, institutional reform, a statistical manifestation of incidences of crimes, and innovation to address increasingly
complex issues. The FY 2020/021 was a year of challenges and opportunities. Throughout the year, police were involved in manoeuvring past the clutches of the COVID-19 pandemic, pushing
down the crime data and helping the victims seek justice, running after fugitives, undertaking activities that are policy-driven and process-driven, and preparing for the imminent readjustment of
the police personnel at federal and provincial level.

Efforts were made to ensure that the annual publication is able to portray our accomplishments alongside the reform initiatives undertaken to develop institutional capacities of Nepal Police to
cater to the growing aspirations of the people and addressing the increasing complexities of criminal activities. In doing so, we have received support from police personnel, other professionals

and civilians in compiling the vivid reflections of policing that are organized and depicted in this edition of Police Mirror. We would, therefore, like to thank the contributors for their generous
cooperation.

We hope that this year's publication, as always, will be archived as historical document containing the diverse aspects of Nepal Police. We have scrutinized every detail as meticulously as
possible to retain the authenticity and credibility of the information provided herein. We hope that Police Mirror 2021 shall serve as a resource for all those who wish to seek knowledge and
information about Nepal Police. >
vy
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Editorial team members from left to right:

First row:

DSP Raj Kumar Thing,

SP Prabin Pokharel,

SSP Basanta Bahadur Kunwar,
DIGP Basanta Kumar Lama,
SP Sabin Pradhan,

DSP Keshab Kumar Thebe.

Second row:
Sl Yadav Kumar Basnet,

INS Koshis Babu Joshi,

INS Narayan Thapa,

DSP Chanchala Shrestha,

INS Yam Kumar Shrestha and
S| Rajkumar Shrestha.
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An Ode to the Past
History of Nepal Police
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In Nepal, different type of security systems existed at different times in history. The foundation of today’s policing
in Nepal predates the unification process when Umarau, Faujdhar, Naike, Dware, and Kotwals were endowed with
similar, but limited, responsibilities to policing.

Until the middle of nineteenth century, police and judicial roles in most parts of Nepal were assumed by local kings
(Rajas), who were like autonomous rulers of their people. After the unification, the central government delegated
authority to the local governors, later known as Bada Hakim, who in turn relied on village heads and village counsels
to maintain order in their respective communities.

During the Rana regime, between 1846-1951 A.D,, little was done to institutionalize the police organization. The then
Prime Minister Chandra Shamser JB Rana, who served between 1901-1929 A.D., made an effort to reform the police
system in Kathmandu, other big cities and some parts of the terai. Whatever the Rana rulers practiced to strengthen
their regime gradually shaped the police to the present ‘Nepal Police’,

After the end of Rana Regime in 1951 A.D. Nepal saw the dawn of democracy. Police Headquarters was established
in 1952 A.D. and the Police Act, 2012 BS (1955 A.D.) came into effect which marks the validation of Nepal Police
followed by the Police Regulation, 20715 BS (1958 A.D.).

The people’s democratic movement of 1990 A.D. reinstated the multi-party democratic system in Nepal. The police
reform commission was constituted in 1992 A.D. and police modernization took place in tune with the aspirations
of the people and norms of a democratic system.

At present, Nepal Police is the principal law enforcement agency of Nepal and the first responder in every event.
Police Act, 2012 BS has specified Nepal Police with two major responsibilities i.e. preventing and investigating
crimes, and maintaining law and order. Since 1955 A.D., as Nepal transformed from monarchial system into federal
republical system, Nepal Police has been upgrading its capacities and capabilities to attain its responsibilities.

Currently, 79,538 police personnel are deployed on the ground and delivering police services through the network of
2,660 police units to build safer communities.
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Amini Police Traffic
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Leadership
|Command & Control

Chief of Nepal Police Addressing Police Officers Amid a Program Inside PHQ, Auditorium Hall
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Truth,
Service,
Security.
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A people focused,

fair and professional

police service.
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rM_aMain a peaceful and secure
society through effective
prevention and investigation of
crimes and enforcement of laws,
upholding the highest

standards of professionalism

as guided by the principle of rule

of law with respect for and
\observance of human rights. )

Professional Competence,
Integrity,

Reverence for the Law,
Respect for People,
Fairness and Compassion,
Loyalty and

Commitment and Hardwork.
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Driving Process Led Progress
Research, Planning and Development

Nepal Police from its inception has been dealing with the various challenges
including crimes of various nature, issues related to law and order, peace and
security etc. Nepal Police has come up with various strategies and action
plans at different times to cope with those challenges.

Nepal Police under the current leadership has implemented “Nepal Police
Action Plan 2020" in July 2020. The plan encompasses fourteen strategic
intervention areas for a period of twenty two months. The first year

includes the strengthening of federal workflow process and operational
capacity building of the province police and the second year follows the
standardization of police services with the long term strategic reform focus.

Action Plan Implementation Progress Tracking software has been developed
as a progress monitoring tool for all departments, Metropolitan Police Office
and Province Police Offices.

The Action Plan includes 14 goals, 34 objectives and 156 activities. In !
FY 2020/021, 60.76 percent of the outlined activities have been acomplished
and the remaining activities are projected to be completed by April 2022.

Community

First five years One year Two year Crime Police Partnershi Crime Nepal Police
Strategic Plan Action Plan Strategic Plan Action Plan ’ '::;!ti 'I: :le r: " Action Plan-lI Action Plan
2003-2007 2012 2013-2015 2014-2016 et 2018-2020 2020
Evolution of Strategy based Work Plan Nepali Fiscal Vear (F¥) generally begins on the 15 of Jui
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Pursuing Strategic Goals
Action Plan 2020

GOAL 1

Federal restructuring of

Nepal Police and strengthening the

workflow of Nepal Police and Province Police.

GOAL 2

Preservation and promotion
of the history of Nepal Police.

GOAL 8

Accelerated construction
and development of physical infrastructure.

GOAL 3
Development of specialized
and scientific crime investigation system.

GOAL 4

Improvement of the
effectiveness of police operations.

GOAL 5

Development of
technology based policing.

GOAL 6
Enhancement of
citizen-centric police services.

GOAL 7

Performance-based career
development and strengthening of

GOAL9
Improvement of the
effectiveness of internal supervision
and operation of the Police Inspectorate.

GOAL 10

Transparent and result based
financial administration system.

'GOAL 11

Development of scientific
and need based training system.

GOAL 12

Promote human rights
and protect vulnerable citizens.

GOAL 13

Expansion of the areas
and access to welfare schemes.

human resource management system.

GOAL 14

Effective participation in
international and regional security and

enhancement of security mechanism support.
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Guidance and Instruction
Guardianship

Hon'ble Minister for Home Affairs Bal Krishna Khand Addressing Police Personnel during his Secretary of Home Affairs Tek Narayan Pandey Addressing Police Personnel at the PHQ
Maiden Visit to the PHQ
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